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Development of learning resources and 
student accommodation

Date completed: 18 March 2013
Background and context

The Cohuna District Hospital (CDH) is an acute rural hospital that accommodates students from universities in Victoria and South Australia. Although relatively small CDH offers students a variety of clinical experiences including general surgery, orthopaedic and gynaecological surgery, acute medical aged care and obstetrics. Students attending CDH traditionally report having a very positive, educational placement.

Participation in this project has enabled CDH to further support students by enabling purchase of up to date text books and printed resources for our library. 
The purchase of four computers and a data projector ensures that students have access to dedicated student computers and online services including internet resources assist students to maintain contact with their educational institutions whilst on placement as well as assist educators with equipment for PowerPoint presentations.

CDH are one of a number of facilities that still provide accommodation to visiting students. The project facilitated minor works and refurbishment to existing accommodation to ensure a modicum of comfort for students using our accommodation.
Project objectives and expected impacts 
· To increase learner satisfaction with the quality and accessibility of educational resources provided at CDH
· To increase learner satisfaction with the quality and accessibility of accommodation provided at CDH
To increase learner satisfaction with the clinical learning experience offered at CDH
Project activities

· Improvements to accommodation included painting, window furnishings, air conditioners, beds, mattresses and cupboards
Laptop computer and data projector for education presentations were purchased instead of a second computer trolley
Project management 

Governance

This project was managed by the Clinical Nurse Consultant at CDH in consultation with the CEO and Director of Nursing.

Stakeholder engagement and consultations

La Trobe University were consulted in addition to liaison with students about what learning resources they would like to see available to students at CDH. All students on placement at CDH now have the opportunity to access the up to date learning resources and improved accommodation facilities. 

Budget 

The project was completed slightly under budget. 
Timelines 

The project has been delivered within the specified project period and reporting deadlines have consistently been met during the project period. Where there have been delays these have been reported and subsequently caught up in later reporting periods.
Project performance against stated deliverables
	Project activity
	Project deliverable/target
	Due date
	Status

	Purchase and installation of equipment
	Progress report with receipts demonstrating purchase and installation of equipment
	30 December 2012
	Completed

	Improvements to student accommodation preliminaries completed
	Quotes for painting window furnishings and air conditioning
	30 July 2012 
	Completed

	Completion of accommodation renovations
	Progress report with tax invoice for work completed
	September 2012
	Completed

	Evaluation of the project in relation to project objectives and expected impacts
	Progress report with evidence of achievement of objectives/ expected impacts
	1 April 2013
	Completed


Learner satisfaction has increased with the quality and accessibility of educational resources provided through the project.

There is now access to a designated room where the new computers have been installed and up‑to‑date text books are located. 

The improvements to the accommodation will ensure satisfaction and comfort with the air‑conditioners and new beds. (The beds have just arrived and will be installed as soon as possible).
Project outcomes 

New teaching opportunities are enabled with the use of the new laptop and data projector that can be easily moved to any location for education presentations.
Evaluation

· Improved facilities and resources for students creating a better more productive placement
· The project was achieved slightly under budget
· The most difficult aspect was trying to predict the cost of individual items at the time of submission

The key learning from this program was that we needed more time to evaluate our requirements prior to lodging the submission.
Conclusion

· Future students will benefit from the improvements made possible through this grant
Educators are now able to access up to date resources as teaching tools.
Final report 
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