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Executive summary

Aims and objectives
· To increase the quantity of clinical supervisors providing enhanced clinical learning opportunities for all healthcare students in the Grampians CPN, particularly those in rural and expanded settings,
· Project participants will be able to further clarify the role and function of clinical supervisors, along with promoting and facilitating high-quality student supervision within their organisations; and
It is also hoped that the project will aid in the development of learning cultures that recognises and values the work of clinical supervisors within the health care educational system.
Project activities and methodology

The first activity completed was to ensure that users from all project partners had access to the online Clinical Supervision Support Program (CSSP), which was developed for the Grampians/Loddon Mallee (GLM) e-learning system. The deliverables for this are that those project partners would have access, shown through an increase of activity from 5–10% per month. 
The next activity was the delivery of 20 ‘Multidisciplinary enhancing clinical supervision workshops’ throughout the Grampians Region, to approximately ten–fifteen participants at each workshop. The participants were expected to complete the CSSP online prior to attending workshops.
An online survey to evaluate the impact of the e-learning course/workshops on clinical supervision in clinical practice was delivered to participants in early 2013. The deliverable for this is the completion of the ‘E-learning/workshop evaluation report’, which was completed in March 2013 by SpringTech Services, Pty Ltd.

The final activity to be completed was the establishment of a clinical supervision, preceptorship webpage, including tools for use, which is included on the Grampians Region Health Collaborative (GRHC) website. This is now available to all healthcare workers via www.grhc.org.au .
Key outcomes
Can be considered as:

· The positive nature of collaboration that has developed among the majority of stakeholders, overall the sense of working together and achieving common goals has assisted in the success of project milestones.

· Predicated increase of 79% clinical placement days in nursing undergraduate placements by 2013 (Capacity report 2012). These are currently reported as 60% as of April 2013 as part of the Grampians Region Building Capacity (Nursing) project.
· Participants (284) will have attended the workshops by June 2013.

· Participants (301) have accessed the online clinical support and supervision module.

· A participant satisfaction rate of over 90% has been reported from participants at the CSSP workshops.

· Work continues on increasing the number of participants at workshops from disciplines other than nursing and midwifery. 

· The improved quality of clinical placement in organisations will be measured at the end of 2013 as the clinical placement year draws to a close.

· The creation of an online resource library to make available to stakeholders throughout Victoria resources generated through CPN funded projects which will support and assist stakeholders in their ability to offer quality clinical placements. 

· A clinical supervision gathering twice a year for updates and colleague support has been suggested and is currently under development. The inaugural event will occur in the end of August 2013.

· Access to the Grampians Region online learning portal has expanded to now include 14 209 users, along with eighty-nine organisations which have registered to use the system. 

Although not part of the project deliverables, a collaborative interprofessional graduate program is being established with Ballarat Health Services (BHS) and Rural Ambulance Victoria (RAV) which will see four graduates rotate through each organisation in a partnership program.
Conclusions

The outcomes of this project have indicated that health care staff have a need for a level of formal education in regard to their role as clinical support and supervisors. Many come to the role having years of clinical and supervisory experience but little formal preparation or education in the role. The investment in staff capability cannot be underestimated and will no doubt contribute to an organisation being able to increase its capacity to support more health care learners. The workshop content supported by online programs is a suitable method of delivering faculty development. 
The Grampians Region has strategically worked on integrating all four of the Health Workforce Australia (HWA) and Department of Health (DoH) funded projects (Small capital / SLE / CSSP / Expanded settings) with the Australian Catholic University leading the Grampians Clinical Training (Nursing) Capacity Building Project. This has enabled synergies and sharing of fiscal costs, not to mention local access for participants.
The Grampians Region, in particular the domains of nursing and midwifery, have placed a high value on supporting this project; this is demonstrated by the number of participants from diverse settings coming together in the workshops. The future of our workforce depends upon the development of confident and competent practitioners with a healthy self-concept and a commitment to patient centred care and self-directed learning. The achievement of this is strongly influenced by the opportunities we create and the encounters we allow students and the interprofessional workforce to have.
Background and context
This project developed and delivered a series of face-to-face workshops that were delivered to 284 clinicians within the Grampians Region of Victoria. The workshops have enhanced the participant’s capability to support learners within the workplace.

Context

The Grampians Region covers an area of 47 9802 kilometres and extends east to west from Bacchus Marsh to the South Australian border and north to south from Patchewollock to Lake Bolac. In 2006, the region had an estimated population of 216 000 people. Health care, aged care and community care in the Grampians Region is provided by range of organisations.

To varying degrees, many of these organisations provide clinical placements for healthcare students. In 2010, the Grampians hosted 17 762 clinical placement days for nursing; in 2013 this will increase to 31 807 which is a considerable increase. Some organisations, such as BHS, provide clinical placements to a large number of students across a broad range of disciplines while others, such as bush nursing centres and Aboriginal cooperatives, were underutilised for clinical placements. In general, rural and regional health, community and aged care organisations do an excellent job with clinical supervision of students however, it is very much dependent on the resources they have on any particular day or week. Chronic staff shortages, demanding workloads, a high percentage of part-time staff and limited access to educators and professional development opportunities restricts the ability of rural health care staff to provide consistent and effective clinical supervision for students. 

In addition, it appears the workload associated with clinical supervision of students is not evenly or fairly distributed. Some staff thrive as clinical preceptors but burnout because of the additional workload. Other staff chose to avoid or opt out because they are part-time or are not confident with this role. Some clinical staff may supervise to the best of their ability however this might be improved if they undertook further education. Anecdotally, some clinicians may see student placements as a way of reducing their workload and are less focused on providing positive or strategic learning experiences. 

The Grampians CPN believed there was potential to improve the capacity of rural and regional health services and other clinical placement providers to provide more effective and widespread clinical supervision. This can be achieved through locally delivered further education and support to enhance capability of staff. 

There is excellent cross-sector communication and collaboration networks in the region between Grampians health services, divisions of general practice, primary care partnerships and the DoH. Ambulance Victoria has now been incorporated into the Grampians CPN projects so that collaboration between Ambulance Victoria and clinical placement providers is strengthened potentially providing increased capacity and access for paramedic undergraduates and double degree nursing/paramedicine students. 
Strategic basis and related initiatives

The ‘Highway Model’ refers to the method of delivering Continuing Nurse and Midwifery Education (CNME) in the Grampians Region and is coordinated by BHS. Instead of each health service across the region developing its own nurse and midwife education calendar, the region works collaboratively to identify those topics that are common to all. This is achieved by conducting an annual regional training needs analysis. 

Common topics are delivered strategically at various points along the highway (go to http://www.grhc.org.au/regional-education-calendar to view the Grampians regional education calendar). For example, instead of two neighbouring health services conducting their own session on Topic A and Topic B; one health service ‘hosts’ Topic A for both health services while the other health service ‘hosts’ Topic B for both health services. Thus four sessions is reduced to two. The Highway Model is more cost effective and less laborious than the traditional decentralised method of delivering nursing and midwifery education.

This model provides a well established foundation to expand into other extended settings including community health centres and Aboriginal Community Controlled Health Organisation’s (ACCHOs) and to be adapted into an interdisciplinary clinical learning network.

In addition, the Grampians Region has coordinated an e-learning portal https://glm.e3learning.com.au used widely across both the Loddon Mallee and Grampians Regions to deliver a diverse range of courses to 72 health, community and aged care organisations involving more than 14 209 registered users that include nurses, allied health workers, domestic staff, maintenance staff and pathology staff. The e-learning system is available to users twenty-four hours a day, seven days a week. This linked with another significant HWA funded clinical education project being undertaken across the Grampians CPN; the Grampians Clinical Training (Nursing) Capacity Building Project. This project involves nursing students from University of Ballarat (UB) and Australian Catholic University undertaking extended (semester-long) clinical placements in the twelve Grampians public health services and undertaking their theoretical learning via distance education. This project enabled these staff that support or supervise clinical student’s skills, development resources that would not otherwise have been available – thereby alleviating a risk to the Capacity Building project, as students requiring skills development or revision would otherwise potentially need to abandon their placement to return to their university campus in Ballarat or Horsham. Also, the twelve health services have all committed to increase their clinical placement activity for this project, which has resulted in requirements to build capability in staff to support learners in the workplace.
The Grampians Clinical Training (Nursing) Capacity Building Project contributed funding to the creation of three online learning modules focused on clinical support and supervision these complimented the workshop delivery and when offered in combination create a blended learning platform that appeals to many clinical staff.
Aims
The project objectives are to support Grampians health, community and aged care organisations and services, both in the public and private sectors to increase the quantity of clinical supervisors thus providing enhanced clinical learning opportunities for all healthcare students in the Grampians CPN, particularly those in rural and expanded setting.

Participants are better able to further clarify the role and function of clinical supervisors, along with knowing how to best promote and facilitate high quality student supervision within their organisations. It is also expected that, in time, the project will aid in the development of learning cultures that recognises and values the work of clinical supervisors within the health care educational system.

Project activities and methodology
Governance arrangements
The CSSP is governed by the Grampians CPN (GRCPN) Committee. Agenda items related to the project are discussed at the meetings, including progress and risk analysis of each item, putting in motion all deliverables of the project and recording milestones and deliverables. 
In addition, progress reports are tabled at the CPN Committee meetings and committee members are able to provide comment and raise issues from sector groups.
The Centre for Nursing and Health Education (CNHE) at BHS has been responsible for the creation, delivery, coordination and administration of the workshops and the workshop evaluations.

Management of GRHC website is undertaken by the Grampians Nurse Recruitment and Retention Coordinator (located at the DoH, Grampians Region, Ballarat Office), reporting to Grampians CPN Committee. Project management for the creation of the online resource library is the responsibility of the DoH, Head Office, Melbourne.
Stakeholder engagement and consultation

The key stakeholders for the project are as previously listed under the project partners section of this report.

Consultations have taken place and will continue to take place via established CPN networks and other Grampians networks such as:

· Grampians Medicare Local,
· Primary care partnerships,
· Ambulance Victorian and Rural Ambulance Victoria,
· Grampians allied health networks (e.g. those listed at http://www.grhc.org.au/allied-health/ah-networks),
· Grampians health services (e.g. Grampians Executive Nurse Network, Grampians Health Services CEO Network, Grampians Regional Educators Group (GREG),
· Coordinator of HWA funded Grampians Clinical Training (Nursing) Capacity Building Project, BHS and the DoH to ensure Grampians Clinical Training (Nursing) Capacity Building Project and this project dovetail to maximise impact of funding; and
BHS and the DoH (Head Office) on the development of the online resource library.

Timelines 

Like any education and training, clinical need and workforce issues are often required to be considered in planning and delivery. Workshops were planned to be across the Region as part of the Highway Model to minimise travel of participants and reduce costs such as over-night stays and travel by presenters. The initial scheduling of the workshops was set with time to spare for potential attendees to register their interest and to advise workplaces of their attendances. This scheduling also took into consideration the reporting dates required for the project.
Before the workshops could be scheduled, the online learning portal required creation with the online module for learners to access prior to the classes. The development of the online modules was supported through funding from the Grampians Clinical Training (Nursing) Capacity Building Project.
Table 1: Summary of key activities and deliverables 
	Project objective 
	Project deliverable/target
	Activities undertaken to achieve target/objective
	Date completed

	Ensure users from all project partners have access to online CSSP developed for GLM e-learning system.
	Project partners not currently included in GLM system have access to CSSP.
GLM CSSP report (demonstrating progressive increase in CSSP logons (5–10% increase per month).
	· We have 14 209 users

· On the system across 89 organisations this is an 18.5% increase from 12 000 users 12 months ago

· 25 core courses available

· 28 non-core courses available

· 2063 courses were

· Completed in 2012

· 301 learners have

· Accessed the clinical support and supervision (preceptorship) programs online which were launched September 2012
	Completed 1 June 2013
Monthly between 1 February to 1 November 2013

	20 ‘Multidisciplinary enhancing clinical supervision workshops’ delivered strategically throughout the Grampians Region with 10–15 attendees per workshop. Attendees expected to complete CSSP course prior to attending workshops.


	20 workshops delivered over 12-month period:

· 4 at eastern subregion

· 7 in Ballarat subregion

· 4 in central subregion

· 4 in Horsham/western region subregion

· 1 in north western subregion
Individual workshop evaluations report
	· 7 workshops were held in Ballarat subregion
· 2 workshop was held in the eastern subregion

· 4 were held in the Horsham/Western subregion

· 5 workshops were held in the central subregions

· 2 workshops were held in the north western subregion

20 workshops have been completed with 284 participants attending.

Completed at the end of each workshop and collated

An independent, post

implementation workshop evaluation report has been prepared by SpringTech Services
	Completed June 2013

Completed 

May 2013

Completed April 2013

	Survey (via Survey Monkey) of workshop attendees three to six months following completion of workshops to evaluate impact of e-learning course/workshops on clinical supervision in clinical practice.
	E-learning/workshop impact evaluation report
	Completed by SpringTech Services
	Completed March 2013

	Establish clinical supervision/ preceptorship webpage and tools on Grampians Region Health Collaborative website. 
	Webpage and related tools available via Internet to healthcare workers
	Webpage found at http://glm.e3learning.com.au/ related icons created and up loaded
	Completed May 2013

	Create, test and launch online resources library, which includes information on the Grampians Region Health Collaborative website, and has broader applicability to contain resources for all Victorian projects. The creation and launch of the website will be managed by the DoH Head Office. The testing of the website will be completed using Grampians clinical supervision resources developed and be completed by Grampians CPN stakeholders.
	Online resource library built and tested, with capacity to hold resources for all Victorian funded projects, made available to all stakeholders.
	· Online library created

· Online library tested with current user group

· Online site launched
	Completed March 2013


Outputs

The 284 participants who have attended the workshops have contributed to the increased capacity seen in undergraduate nursing clinical placement days and to some degree could be considered as a positive output to the project activities. Denielle Beardmore and Samantha Gent, who facilitated the workshops, are also noted as outputs.
Project materials in the form of resources are listed below:
· PowerPoint presentations for ‘Clinical support and supervision workshops’ that trained staff in delivery of workshops Denielle Beardmore and Samantha Gent,
· Flyers advertising ‘Clinical support and supervision workshops’; and
RCNA evaluation templates: templates for the ‘Evaluation summary for the workshops’.
Outcomes and impacts
The positive nature of collaboration that has developed among the majority of stakeholders, overall the sense of working together and achieving common goals has assisted in the success of project outcomes.
Anecdotally, the Region is supportive of expanding its capacity to host undergraduate health care students; this is seen by a predicated increase of 79% in nursing undergraduate clinical placement days by the end of 2013 (Capacity report 2012). In supporting this capacity increase, this project has invested in the human capital by developing staff capability to support health care students within the workplace. 

The quantity of clinical supervisors has expanded with over 284 completing the one day workshop, each of these participants has been exposed to a level of standardised professional development which allows workplaces to collaborate and support each other. Many of the participants in the workshops are new to this role and have reported that the workshop has assisted them to understand the role of the clinical supervisor.

Participants (157) attended the workshop between May and October, with a further 127 completing it by the end of June 2013, bringing the overall total to 284. Of the 20 workshops delivered, a number changed location due to requests from regional partners and availability of a suitable venue. Centrally locating the workshops in the region assisted with decreasing travel and allowed for increase in numbers due to venue size.

As of June 2013, 301 staff have accessed the online clinical support and supervision module since it went live in September 2012.
Of the 284 participants, 241 had only informal training prior to completing the program. Four of the participants held a higher education degree in supervision, while twenty-one held a vocational education and training (VET) certificate. There were eighteen attendees who did not have any prior training before undertaking this workshop.
Prior to undertaking this program, of the 284 participants, 75% had more than five years of experience in a supervisory role, while 21% had between two and five years and 4.5% had less than two years previous experience.
Work continues on increasing the number of participants from disciplines other than nursing and midwifery. In response to this, sector representatives of the Grampians CPN have been engaged to market the program and discuss barriers to sector attendance. Traditionally, this type of training has been conducted in professional silos – that is, that craft groups did not usually blend within one group; this will require a change management approach as. Further work is currently being undertaken in regard to Interprofessional Learning (IPL) which aims to raise the value of such training.

The improved quality of clinical placement in organisations that have staff with limited clinical supervision capability will be measured.
At this point the Grampians Region has expanded the range of settings offered in a clinical placement that reflects practice organisations such as Day Procedure, Bush Nursing Centres and the Medicare Local’s. A collaborative interprofessional early graduate program has been established with BHS, RAV and East Grampians Health Service which will see four graduates rotate through each organisation in a partnership program. This program is seen as a huge move forward and its success will pave the way for further collaborative programs at an undergraduate level.

The creation of an online resource library made available to stakeholders throughout Victoria will support and assist stakeholders in their ability to offer quality clinical placements. 
A clinical supervision gathering twice a year for updates and colleague support has been suggested and is currently under development this will be conducted as part of the Grampians Highway Model of CNME.
Access to the Grampians Region online learning portal has expanded to now include 14 209 users on the system, eighty-nine organisations have registered on the system which gives them access to twenty-five core GLM courses and twenty-eight non-core programs. This is an increase from 12 000 users twelve months ago and represents an 18.5% increase. This portal hosts the three CSSP online modules, which 301 staff have accessed since September 2012.
Other notable outcomes from the independent evaluation undertaken by SpringTech for the Grampians Clinical Training (Nursing) Capacity Building report include
:

· Workshops have been well received by participants, with consistently positive feedback.
· There was a need to establish a ‘critical mass’ of preceptors within each health service who had completed the training. This supported challenging some of the ‘cultural resistance’ within health services with staff who did not see that they had a role with students. 

· There were some ‘mixed messages’ about the online training. It was well received but some staff preferred the interactive workshop model as a learning style. This appeared to be a personal preference and staff that were more familiar with online training (e.g. those in the Wimmera) were consistently very positive about the availability and access to the online modules. Shorter sections in the online modules would be helpful. 

· There were consistent reports that preceptors were now more confident in their own preceptor skills. They were able to deliver messages to students in a positive and constructive way. There were challenges for preceptors in being able to deliver more difficult messages to students, which were often left for the CT/C Ed to deliver. Participants indicated that preceptors were able to identify ‘struggling students’ more quickly. 
· Several health services indicated that they were now more confident in accepting students from other disciplines e.g. medical, allied health or personal care assistant (PCAs). The preceptor skills could be generalised to a range of other disciplines. 

· There were consistent messages that the preceptor training was playing a role in challenging the ‘cultural resistance’ within some organisations. This included developing a positive and supportive culture for students and accepting that preceptorship is part of the staff role. 

Some of the barriers identified included time, access to backfill staff and finding appropriate staff that were able to provide preceptor support to other staff and students.
Table 2: Capacity and quality outcomes
	Objective
	Capacity/quality target
	Outcomes

	To increase the quantity of clinical supervisors providing enhanced clinical learning opportunities for all healthcare students in the Grampians CPN, particularly those in rural and expanded settings.
	Improved quality of clinical placement in organisations that have staff with limited clinical supervision capability as measured by an increase in the number of clinical supervisors who have completed the e-learning modules and workshops in these organisations.
	284 participants from the Grampians Region complete the CSSP in the Preceptorship course. This is an increase of 127 people since last reporting period.

Participants have come to the course from across the Grampians Region to participate in the workshops that previously had informal or no training in a supervisory role.

	Project participants will be able to further clarify the role and function of clinical supervisors, along with promoting and facilitating high quality student supervision within their organisations.
	Increased capacity and quality of clinical supervision in the Grampians Region across professional disciplines.
	From the feedback we have gathered, participants have responded well to the training, believing that it has clarified the role that they fill as well as how to best to perform within it.

	It is also hoped that the project will aid in the development of learning cultures that recognises and values the work of clinical supervisors within the health care educational system.
	Improved understanding and appreciation of the role and function of clinical supervisors by those that engage in clinical supervision and their managers.
	It is evident from the variety in our figures that facilities across the region are becoming more aware of the importance of the role that clinical supervisors fill in‑terms of educating students and other learners. 


Impacts

The increased confidence of clinical supervisors to both instruct and assess their students is a significant and visible impact. In the long-term, this may be a major contributor to the longevity of the CSSP as it will encourage other possible preceptors to participate, having seen how those who already completed the training are valued in the health care system. Through the provision of standardised education in rural, regional and expanded health care settings, the clinical education system will grow and will be able to ensure that all clinical students are receiving the same, requisite training as those in less isolated facilities.

Individual workshop evaluations have recorded a satisfaction rate of above 90%, with majority of participants leaving with a sense of confidence to support health care students in the workplace. The evaluation report which is a collection of all workshop evaluations clearly outlines the success of the model created and the impact participants expected to be able to contribute back at work. 

Challenges and risk management strategies
During the project we experienced some difficulty securing room bookings to conduct the programs due to education calendars being already confirmed. At times, we were required to work in areas where space was limited, which made a difference to how the scenarios and simulations were performed.

There continues to be difficulty with engaging health care professionals other than those in the nursing and midwifery sectors. Managing and enlisting support from the governance group (CPN) to discuss with their sector about the opportunity is being deployed. Since this has commenced two allied health staff have completed the program at Stawell and one in Warracknabeal. Two twilight workshops are planned for July to focus clinical support and supervision with regional allied health staff particularly those in clinical practice. This will be lead by the allied health sector representatives on the GrCPN committee. 
Owing to the language that was used in the promotion of the course, it was a risk that health care professionals other than those in the nursing and midwifery sector may not have registered their interest in attending as they may have felt that it wasn’t a relevant program for their own professional development. This has been addressed on two levels. Firstly, the marketing material clearly indicates clinicians rather than nurses. Secondly, through the expanded setting project, allied health CPN sector representatives have been engaged at a local level to advertise and market the program. Two twilight sessions are planned to accommodate private practice allied health clinicians who find it difficult to leave client appointments to dedicate seven hours to a workshop.
Engaging RAV continues to progress slowly due to a number of factors. Key relationships have now been formed with the education department of RAV and several discussions have taken place in regard to opportunities with the Grampians Region. As an organisation they have committed to advertising programs and contributing to faculty development and program content.
A delay was experienced in publishing the first online module this meant that workshops held between May and August required additional content as the participants were unable to access the online information. A meeting was held with e3learning and a team of production staff was allocated to complete the required development. 

A challenge noted in smaller health care facilities was at times and on certain shifts there may not be appropriate staff to perform the role of clinical support. This workforce issue was highlighted with the Directors of nursing group and senior regional education staff. Solutions sought included consideration of using clinical support staff to work alongside students in the clinical areas to allow clinical staff to attend. Further discussion continues in regard to this ongoing issue within workforce planning.
Table 3: Risk management

	Risk
	Management strategy
	Outcomes

	Securing room bookings of a workable size.
	Discussion with education staff member of the facility regarding securing booking.
Exploring new venues to use as part of expanded settings.
	Dates for sessions were planned several months ahead thus being able to secure suitable rooms.
Locations and venues were suitable and appropriate.

	Difficulty engaging staff other than nursing or midwifery.
	Support has been enlisted from CPN Governance committee regarding presenting this opportunity to their sector and encouraging allied health and Medical staff to attend.
	Numbers have increased slowly. Two twilight workshops are planned for August and will be assisted by the Expanded settings project manager and GrCPN sector representatives.

	Engaging RAV is progressing slower than anticipated.
	Discussions are ongoing with RAV with regards to promoting course and encouraging staff to attend.
	An early graduate program will be conducted between EGHS, BHS and AV this will commence in 2014.

	Delay in publishing first online module.
	Workshop leaders prepared additional content to ensure that participants in early sessions were not disadvantaged.
	Content rearranged to accommodate.

	Smaller health care facilities noted that there were times when on certain shifts that there may not be appropriate staff to perform role of clinical support.
	This issue was brought up with the Directors of nursing group and the senior regional educational staff.
	Work such as preceptor groups, links with clinical liaison positions in higher education, active participation in GrCPN engagement continues within each facility to adopt workplace practices that support increased capability and capacity.


Evaluation
At the end of each workshop, evaluation surveys were completed by each participant and returned with their feedback from the courses. Every participant was given the opportunity to complete an evaluation survey at the end of the program, over half returned these. Overall, we achieved a high-level of satisfaction from the attendees that the course met their expectations, with the information value of the content was rated positively with options ranging from ‘excellent’ to ‘very good’ being selected by participants.
While 14.6% of surveyed participants found the entire workshop useful, it was actually the Australian Nursing and Midwifery Council’s (ANMC) standards, guidelines, competency, domains and learning requirements that received 16.5% of votes for the most useful aspect of the workshops. The presenters rated highly with the participants, as did the comment that the clinical supervision and support training should be compulsory for those facilities that support students. 
In order to gain even further insight into what went well with this project and what areas still need further development, SpringTech were asked to prepare an evaluation report for both this project and the online modules that are part of the Grampians Clinical Training (Nursing) Capacity Building Project. The methodology used in this process was focus groups and staff interviews with clinical teachers/educators. SpringTech also used an online survey to evaluate the part of the training that delivered the online modules.
Our target to deliver twenty in-person clinical supervision and support courses over 2012–13 was achieved, through which we have been able to increase the number of qualified clinical supervisors particularly in the discipline of nursing. Through the use of workshop evaluation surveys completed by each participant as well as an external Survey Monkey and focus groups administered by SpringTech to further gather information related to the project, we have come to the following conclusions.

Through taking the training to the learners, we have also succeeded in being able to standardise clinical supervision training in the Grampians Region ensuring that all clinical supervisors have the same skill set, regardless of their location in relation to training venues. 
Those who participated in the workshops reported that they feel that their role as a supervisor was clarified and were also shown how it could be valued in an organisational context.

While there has been an increased understanding of the role of clinical supervisors with participants’ confidence to assess students rising, it has been reported anecdotally that a small number of staff are having some difficulties implementing the learning’s from the training, including completing the student assessments. Further discussion around this issue needs to be explored. Workplace culture and other staff not understanding the preceptorship model may contribute to this evidence. This topic will be further developed as an outcome in a future research paper that is currently being undertaken.
The use of an interactive model to deliver the workshops enabled participants to learn not only from the clinical educators conducting the session, but also from each other.
The use of ongoing workshops would be well received as it would allow for more potential preceptors to attend the training if they missed out on sessions scheduled on a date that they could not attend. They would also like to see more staff members in their organisations complete the training, so as to support an ongoing cultural change in their health service.

Students have responded well to their supervisors attending the training, with a reported reduction in complaints from students about the preceptors (SpringTech, 2013).
The standardisation of the training has addressed the identified gap of exposure and completion of some form of training. A further gap remains that the workshop is not yet a formal qualification. Further work is currently being explored to have the workshop content and the online modules credited towards a Certificate IV in Training and Evaluation (TAE) through the VET sector. Discussions with regional Registered Training Organisations (RTOs) within the CPN have commenced to investigate how the content can be accredited through the scope of the RTO. This will allow the participants to receive a national recognised qualification.
Future directions and sustainability
After the self-determined success of the project, we continue to deliver the ‘Clinical supervision and support workshops’ throughout the Grampians Region as part of the Highway Model of Continuing Education, using what we have learnt throughout the last year to enhance the training where possible.

The CSSP has now been linked with the Grampians Simulated Learning Environment (SLE) project. Since its inception, the SLE project has seen an increase in the number of early‑entry learners accessing simulation-based training. Both of these projects share similar values in regards to helping learners access quality, standardised training in their own environment and supporting health care staff to support and supervise them.
A FIRST STEPs workshop has been developed in the SLE project which sets a foundation for skill development for anyone who wants to use simulation with early-entry learners or staff. The potential we see is for the CSSP the SLE FIRST STEPs to be amalgamated in a series of program that will aim to meet the requirements of the National Supervision Framework. This may take the form of being able to use simulation to assess health care learners on placement or complimenting clinical placements using simulation methodology. The link of the SLE and CSSP adds to sustainability of the capacity and capability achieved so far in the Grampians Region. 
Publication of the Grampians project success will be enhanced through future targeted research. A group of motivated individuals are currently working on six research proposals across all five projects occurring in the region.

Having the workshop and online content accredited within the VET sector Certificate IV TAA program will further build the capacity of clinical supervisors to align with the National skills initiative. 
Conclusion 

The outcomes of this project have indicated that health care staff have a need for a level of formal education in regard to their role as clinical support and supervisors. Many come to the role having years of clinical and supervisory experience but little formal preparation or education in the role. The investment in staff capability cannot be underestimated and will no doubt contribute to an organisation being able to increase its capacity to support more health care learners. The workshop content supported by online programs is a suitable method of delivering faculty development. 

The Grampians Region has strategically worked on integrating all four of the HWA/DoH funded projects (Small capital / SLE / CSSP / Expanded settings) with the ACU lead Grampians Clinical Training (Nursing) Capacity Building Project. This has enabled synergies and sharing of fiscal costs, not to mention local access for participants.
The Grampians Region, in particular the domains of nursing and midwifery, have placed a high-value on supporting this project; this is demonstrated by the number of participants from diverse settings coming together in the workshops. The future of our workforce depends upon the development of confident and competent practitioners with a healthy self-concept and a commitment to patient centred care and self-directed learning. The achievement of this is strongly influenced by the opportunities we create and the encounters we allow students and the Interprofessional workforce to have.
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