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Hume CPN Mental Health Clinical Training Alliance
Project summary

The aim of this project was to increase the capacity and improve the quality of mental health student placements across area and community managed mental health services in the Hume region. Participating agencies included public mental health services in Hume, Mental Illness Fellowship and MIND Australia.
Drivers and challenges
Several recent workforce planning studies had forecast a deficit of 29% of available mental health nursing staff for 2012. At the same time, the five tertiary institutions in the region, GOTAFE, Wodonga TAFE, La Trobe University, Charles Sturt University and Melbourne University were struggling to find sufficient places for the students that they had enrolled in various disciplines in 2012 and were competing with each other for places.
Other major factors to be considered were the limited number of supervisors and preceptors available within the region and the entrenched resistance to taking students among many potential placement providers, where students were seen as a burden rather than a benefit to the organisation.

At the same time, a major restructure was taking place among the public mental health services in the northern part of the region, Wodonga, Wangaratta and Beechworth, such that interest in taking new students was limited at best and in the end, non-existent. 
Implementation process
A collaborative model of placements was proposed whereby students undertook placements at Goulburn Valley Mental Health Service (GVAMHS), MIND and Mental Illness Fellowship over a period of three weeks. An orientation program based on the existing GVAMHS was implemented and evaluation process designed and implemented. A supervisor was appointed to manage the process, supervise and conduct the clinical evaluations for the students in the additional placement sites. This supervisor was one of the project workers employed to implement the project. To guide the process, a Placement Roadmap was created with the assistance of the individual discipline leaders at La Trobe University.
Outcomes
To appropriately prepare the placement provider staff a preceptor training program was conducted and twelve people attended. In addition, a student feedback survey was designed and implemented. A total of twenty-six students completed placements under this model. The feedback from both placement providers and students was very positive.
Limitations and management strategies
There were some initial logistic issues in regard to orientation and these were addressed early in the trial. Specifically, in one instance a student allowed personal individual experience to influence the relationship with a consumer. This was identified by the manager and supervisor of the placement provider and dealt with directly by the project manager. The orientation program was altered to emphasise the ethical issue of professional boundaries.
Future directions
The three partners have agreed to continue the collaborative model placement process into 2014.

Further information
Bev Schumacher

Senior Psychiatric Nurse

Goulburn Valley Area Mental Health Service, Shepparton, Victoria 3630
Telephone: 03 5832 2111

bev.schumacher@gvhealth.org.au
Student responses to placement utilising the collaborative model
“The experience I had was, and will be a highlight of my life. It is my belief that this program is exceptionally effective, and positive towards progressing the mental, emotional and physical health of all that attend the program. I considered it an absolute honour to work there as a part of clinical placement.”

“The best placement I have had so far. Amazing staff, fantastic services and really enjoyed working with all the clients.”

“I enjoyed my placement immensely and am definitely considering mental health being a part my nursing career. A great experience with great memories and friends made.”

“I had so much fun and learning experience in my placement I would recommend it to students who are interested.”

Report on collaborative student placement model
· By Project Officer: Stephanie Tait, Credentialed Mental Health Nurse

· Stakeholders: Goulbourn Valley Area Mental Health Services (GVAMHS), Hume Mental Health Clinical Training Alliance (HMHCTA)

· Placement providers: MIND Australia (MIND), Mental Illness Fellowship
· Education provider GOTAFE

Number of participating students: 22 

The GOTAFE nursing student placement is of two weeks duration (40 hours) and students are to be supervised by a registered nurse (RN). Whilst many placements offer excellent opportunities for students to engage in their mental health clinical education, not all services have a registered nurse as part of the multi-disciplinary team.

‘The collaborative model’ trial of student placement in mental health provided the students with day-to-day preceptorship by the placement provider’s multidisciplinary team with overall supervision undertaken by a RN with mental health experience. In most courses, student numbers are significantly higher than the available placement opportunities.

Initially, the GOTAFE students were to spend one week in the community and one week on the inpatient mental health unit at GVAMHS. However as one full-day was designated to orientation and mental health education, the students on community placement for the first week block only spent a total of four days at the private placement organisation.

Coordination of student placement, supervision and other necessary communication was achieved via email, phone or face-to-face meetings. 

Orientation

The orientation process at GVAMHS covered the fundamentals of mental health nursing and stressed the importance of personal safety, confidentiality, policy and procedure and supervision. However, students going to the community based placement providers in the first week of the two week mental health placement were disadvantaged by the full orientation day as their hours are reduced to 32 at either MIND or Mental Illness Fellowship.

Communication

During the early stages of process, some communication was either misinterpreted or failed to find the right recipient. This meant that important details were assumed or implied.

Communication issues decreased as professional relationships increased and responsibilities became clearer to all.

GOTAFE also require staff to complete Adult Literacy and Numeracy Competencies and have or working towards a Certificate IV in Workplace Assessment and Training.

Education
GOTAFE has a one week mental health course as part of their curriculum. Some students have had little exposure to mental health issues prior to placement. Education provided by GVAMHS and by the project employed RN attempted to cover main aspects of learning in preparation for placement.

Placement limitations

Both placement providers felt that longer placements at their organisations were preferable and that the students and staff needed the two weeks to appreciate the scope of their work.

A two-week student placement in the community based providers means that students are not given the opportunity to undergo placement in a hospital based mental health unit. The advantages of a mental health inpatient placement means the student can compare the differences in acutely unwell mental health clients and chronic mental health clients, observe and understand the role of the multidisciplinary team members and observe a range of treatment options including electroconvulsive therapy.

Outcomes summary

MIND and Mental Illness Fellowship senior staff arranged to attend TAFE classes to speak with students going on community mental health placements as a foundation to their placement.

Direct communication between GOTAFE and MIND has already occurred to secure ongoing additional placements in the community setting.

GOTAFE student feedback has indicated interest in choosing mental health nursing as a career path.

Further supervision of students on placement by a mental health RN will be arranged and costed by GOTAFE.
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