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Terms of reference
Vision
To enable a strong partnership between health service providers, health professional education institutes and the CPN (Loddon Mallee Region) in the implementation and development of an efficient, equitable and high quality simulated learning environment (SLE) that enhances clinical placements for health professional learners.
Objectives
The committee will ensure that the Loddon Mallee (LM) SLE consortium fulfils its legal, ethical, and functional responsibilities through the development of policy and operational guidelines and strategies; implementation of education and training programs; and evaluation of the SLE as a whole. Specifically, the committee will:
1. Set the policy and strategic direction for the LM SLE consistent with government policy and funding strategies by:
· Developing a strategic plan in line with achieving the goals set out in the LM SLE funding proposal and the scope of the region’s needs.
· Developing/reviewing an LM SLE business plan.
· Developing operational policy guidelines.
· Developing sustainable business model strategies.
· Developing an appropriate SLE risk monitoring/ mitigation strategy.
Reviewing strategic goals periodically as necessary.

2. Provide operational guidance to the LM SLE to assist in
· Recruiting an appropriate SLE Coordinator.
· Identification of clear roles, duties and responsibilities within the SLE.
· Ensuring effective educational strategies are in place and documented.
· Ensuring appropriate maintenance schedules, insurances and security strategies are in place, consistent and documented.
· Ensuring equity and accessibility requirements outlined in the Loddon Mallee SLE funding proposal are met.

3. Develop an evaluation strategy to assess the LM SLE
· To ensure that it is meeting policy and strategic directions.
· To evaluate its effects on clinical placements within the region.
· That meets HWA (and other department) reporting requirements.
To evaluate the performance of faculty and the LM SLE as a whole.
4. Communicate effectively with its membership to
· Have a clear understanding of the services members are representing.
· Identification of all potential conflicts of interest that may impact on the SLE.
· Implement strategies to deal with inevitable conflicts of interest in decision making processes.
· Disseminate information in a timely manner.
Be consultative.
Membership
Members of the LM SLE Governance Committee will include representatives from:

· Loddon Mallee CPN Secretariat.
· LaTrobe University.
· Monash University.
· Bendigo Regional Institute of TAFE.
· Sunraysia Institute of TAFE.
· Bendigo Health.
· Private Hospital.
· Mildura Base Hospital.
· Regional public health service.
· Small Rural Health Service.
Registered Training Provider: Beyond Medical Education.
Members of the committee must not delegate their membership, except when on leave.
The inaugural membership of the Governance Committee will be by invitation from the Chair of LMR Clinical Placement Network.
The Chair of the Governance Committee will be nominated and elected by Committee members.
The membership and appointment process will be reviewed after the first twelve months of operation.

Decision making

· The Committee will seek general consensus and agreement on all issues.
· If consensus cannot be reached on a decision, it will proceed to a vote.
· Each member is accorded one vote and majority will constitute the decision.
· One third of the membership will form a quorum for the meeting.
· Meetings of representatives may agree to other participants or observers attending all or part of any meeting, without voting rights.
· Committee members will be entitled to one vote.
As a sub–committee of the Loddon Mallee CPN the SLE Governance Committee will be notified from time to time of statewide or Loddon Mallee region strategic directions that affect decisions that have been made or are to be made. All such notifications will be final and directions will be incorporated into the SLE Committee’s strategic, business and operational plans.
Disputes

In the event that a decision is unable to be made by the Committee, the matter will be referred to the LMR CPN for resolution.
Frequency and timeframe of meetings

· The Committee will meet monthly for the first 12 months.
A strategic planning workshop will be conducted annually.
Reporting

The Committee will endorse reports on behalf of the CPN for Health Workforce Australia (HWA) as appropriate.
· The Committee will report to the Victorian Department of Health as per the SLE Project Schedule.
· The Loddon Mallee SLE Governance Committee will report directly to the Loddon Mallee

· CPN Committee on a monthly basis against SLE project progress.
There will be agreed deliverables and reporting for any additional funding.

Review

The Terms of Reference will be reviewed after 12 months of operation.

The Governance Committee, LM SLE Terms of Reference have been endorsed by the Loddon Mallee CPN Committee and agreed to by the Chair.
Signed: 
 (Chair) 

Date:
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