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	Asset type

	

	Idea type (Cost Optimisation or Revenue Enhancement)

	

	Idea statement (one sentence )

	

	

	Priority
(High Med Low)
	Time to implement
(Months)
<6, 6 – 12, >12
	Cost to implement (annual)
($ estimate)
$00  $’,000  $’0,000 
	Revenue/savings potential (annual)
($ estimate)
$00  $’,000  $’0,000

	
	
	
	

	What are the key attributes of this idea?

	

	

	

	What are the key resources and/or changes required to implement?

	

	

	

	

	What major risks do you foresee to the success of this idea?
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