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Generate ideas and then rate them 
List up to 21 ideas to prioritise then rate options RELATIVE to one another. Aim for an equal distribution of ratings (e.g.7 for H, 7 for M and 7 for L Impact etc.)
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Plot ideas on the graph below 
Plot the idea numbers on the grid according to their Impact and Ease ratings. Decide those you want to pursue (half cost optimisation and half revenue enhancement).
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