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BPCLE implementation support for Loddon Mallee CPN expanded settings health services
Purpose

The Student Orientation Space (SOS), a highly innovative online orientation and support program, is designed to maximise student learning within the primary health context and assist health services to increase student placement capacity. The Australian Government has ambitious targets to substantially increase graduate numbers, welcomed by a health sector struggling to ensure enough staffing for an overstretched health system. The tension, however, is to ensure sufficient professional placement hours to meet competency requirements for practice. There are significant pressures to expand student placements, but acknowledgment that expanded capacity must occur outside acute settings. Additionally, Australian health reform centres on the primary health sector, which provides a strong rationale for students to be prepared for primary health practice.

Methods
The development of the SOS involved industry partners, universities, consumers, clinicians and students. To maximise accessibility across universities, geography and settings, the SOS was built on a Moodle platform outside the confines of a university, and developed and hosted by a community health centre. Developed as a student friendly space, the first six modules focus on maximising placement experiences in primary health, mental health and children, older people and Aboriginal people. 

An action research model was applied with groups forums designed to promote joint ownership of solutions. This charrette style workshop design aimed to promote the necessary joint ownership of solutions resulting in successful uptake of the SOS.

Results
The SOS is a portal to extensive resources. Short digital stories, produced on iPads, combined with innovative resources from around the world resulted in a visually exciting and stimulating product. The incorporated supervisors’ site includes a multitude of resources designed to encourage services to expand placement capacity. Our evaluation indicates strong uptake by all stakeholders.

Conclusion
All project resources were developed cognisant of quality and safety standards such as Quality Improvement Council standards, Community Care Common standards, Department of Health standards and also to support organisations when reporting through annual Quality of Care Report and associated standards.

The project management framework was delivered through three key groups with an extensive investment of time allocated to the planning phase. Initially twelve agencies participated in the project increasing to twenty four agencies during the course of the project. The response from agencies to the developed products was highly encouraging and exciting with comments such as… “Love it – want it now”… acting as key motivators to excel and deliver resources which maintained this driving force to increase quality clinical placements. 

It was inspiring to receive feedback such as… “As a small rural organisation capacity building without burdening limited staff is integral to successful outcomes. I believe that this project will continue to deliver that outcome for our service”… and further response… “This is the difference between our organisation having students or not...” 

The number of services, students and academics using the SOS, and Government interest in major expansion, is evidence of our success.

For further information:
Ms Deborah Mellor 
Senior Project Manager Quality, Bendigo Community Health Services 

Telephone: 03 5434 4300 
Email: deborahmellor@bchs.com.au
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