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Castlemaine Health’s computers on wheels for the clinical learning environment project
Date completed: 1 April 2013
Background and context
Castlemaine Health is committed to provision of quality clinical placements for students across the health learning continuum demonstrated by the collaborative work with education partners and involvement in projects such as the Loddon Mallee Clinical Placement Network (CPN) Strategic Project and the Whole-of-System (WoSSP) project. Castlemaine Health values clinical placement as an important part of health service role in workforce development. Castlemaine Health understands the direct link between quality clinical placement and the quality of health professional graduate and is committed to growing clinical placement quality and capacity. There is a commitment across the organisation to grow clinical placements in nursing, speech pathology, podiatry, physiotherapy, occupational therapy and pharmacy students. Castlemaine Health has in 2012 run an integrated Whole-of-System (WoS) model of clinical placements for professional-entry students from medical, nursing and allied health disciplines within Mount Alexander Shire, a single geographically-defined rural primary health care system. This model has been evaluated successfully and is now ongoing. 
By purchasing computers on wheels (COWs) and linking with the wireless system that is being established, dedicated COWs can be taken with students to the clinical learning environment to provide IT support to compliment their learning. It is envisaged that this will eliminate congestion at ward computers and where clinical service delivery takes priority. It will reduce wasted learning time waiting for IT access and reduce interruptions in learnings where learners move from the computer areas to seek IT access. The COWs will support the right learning in the right space with the right people improving quality and capacity of clinical placements and learning.
Project objectives and expected impacts 
Project objectives: 

· Facilitate evidence-based clinical learning in the clinical environment through increasing access to information and technological support in the clinical environment and particularly at the bedside. 

· Increasing student access to IT by having a dedicated clinical learning COWs with wireless access in the clinical environment.
· Support the interprofessional learning environment through enabling opportunistic learning in the clinical environment.
Support the clinicians to provide quality clinical support and teaching to learners in the clinical environment.
Project activities
The COWs have been utilised in the education room and the ward environment extensively to access the 
e-learning modules, the Clinicians Health Channel, clinical guidelines and Castlemaine Health’s policy and procedures. The COWs have enabled students to access the internet and do assignments and case studies when the ward is quiet. The COWs have been utilised in the Rehabilitation Unit in case conferences and handovers to access pathology and other results. 
Project management
The project was managed by the Director of Nursing and reported to Board of Management through the CEO. Governance of the project was on the agenda at the fortnightly Executive Directors meeting. 
Project performance against stated deliverables
	Project activity
	Project deliverable/target
	Due date
	Status

	Purchase of COWs
	Purchase of COWs
	1 April 2012
	Complete

	Installation of COWs
	COWs in use in clinical environments
	November 2012
	Complete

	Evaluation of project 
	Ongoing
	1 June 2013
	Not complete


Project outcomes
Evaluation
The COWs were purchased however the wheels that where on the mobile units were not compatible with the carpet in some areas and this created an occupational hazard for staff as they were heavy to push. New wheels have been ordered (this is taking much longer than expected), currently we have one unit that is mobile the remaining COWs are in the units but stationary, however they are along the hallways in front of the patient rooms so they are easily accessible.

Most student placements and education programs at Castlemaine Health commence in February. Evaluations will include the increased access to the health information. 
Conclusion 
The increase in the number of computers has been enormously helpful for students and clinicians.
Final report 





Small Capital and Equipment Program 









Department of Health


