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Chronic disease training facility project
Project summary

The project aimed to enhance the competencies of primary health care students and current practicing health professionals working in the community health environment to practise as collaborative team members in the management of chronic disease, through the use of a purpose-built training facility, GP and peak body clinical educators, and simulated patients.
The project established a GP consultation room and separate viewing room to deliver interprofessional training in a controlled educational environment. Seventeen workshops were conducted on four clinical topics: arthritis, asthma, cardiovascular disease and diabetes. One hundred and sixty-three students across a range of disciplines and affiliated with a range of universities attended the sessions.

An evaluation of the training found that the project greatly enhanced students’ competencies in chronic disease management, care planning, working in a care team and assessing and supporting clients’ self-management capabilities. Nevertheless the project encountered limitations including technical problems, organisation disruption, lack of resources to accredit the training, and some unrealistic project goals.

Drivers and challenges
The 2005 National Chronic Disease Strategy
 notes that the global burden of chronic illness is increasing rapidly. The fifth principle of the strategy is the facilitation of coordinated and integrated multidisciplinary chronic care across services, settings and sectors. Within the Western Metropolitan Clinical Placement Network (CPN) cardiovascular disease, mental illness, diabetes, cancer and asthma have been identified as highly prevalent chronic illnesses. The evidence is clear that effective management of chronic conditions across a patient's lifespan requires health professionals to be sufficiently skilled within three areas: (i) general patient-centred capabilities, (ii) behaviour change capabilities, and (iii) organisational/systems capabilities
. 

In 2008, a report of Deakin, Monash and Melbourne Universities
 investigated the requirements for medical student clinical placements in Victorian general practices over the next ten years. The analysis showed that universities and general practices are extremely under-prepared and under-resourced to provide for large numbers of clinical placements within general practices, and general practice believed it was poorly resourced and poorly recognised by universities as a good teaching environment for students. The report recommended a collaborative plan of action requiring partnership between universities, divisions of general practice, regional training providers, practices, NGOs and governments.

Arriving at a solution
Members of the Western Metropolitan CPN recognise the problems described within the Burgell report as an accurate representation of the difficulties in facilitating primary care clinical placement experiences. The solution through an Expanded Settings Program project was to deliver primary care clinical placement experiences for students in a simulated general practice environment, based at the two Medicare Locals. These would be delivered by content experts across a range of chronic diseases; would teach students how to use tools such as chronic illness checklists and an electronic care planning tool cdmNet; and would be based on the Lawn and Battersby (2009) description of the core skills required for best practice multidisciplinary care. 
The benefits of this approach are the availability of quality general practice infrastructure that is dedicated to clinical placements; chronic illness learning based on best practice principles of chronic disease management, taught by experts in the field; and the ability to monitor and evaluate participant learning outcomes.
Implementation process
· Establishment of a project advisory group and formulation of a program logic tool;
· Appointment of clinical educators: arthritis, cardiovascular disease, diabetes and asthma;
· Development of chronic disease training program including a guiding logic (set of principles), formal training material (pre-reading, learning objectives, simulated patient case studies) and evaluation materials (surveys for participants and staff);
· Establishment of a general practice training room and viewing room via audiovisual link;
· Enrolment of students and delivery of training;
Evaluation of student learning.
Outcomes
Through this project, 142 students and 20 practicing health professionals participated in the training. However the training was not formally accredited to count as clinical placement hours due to project resource limitations therefore it cannot be said that clinical placements increased. 
One general practice training room and one student viewing room were established in West Footscray. Due to ongoing project management and technical issues the GP training room was only used for some of the sessions. A second viewing room in Hoppers Crossing was established but only towards the end of the project. 
An evaluation of participant learning outcomes found that the workshops greatly enhanced students’ competencies in understanding of the principles of chronic conditions management, the impact of chronic illness on clients, understanding care planning, working in a care team, and assessing and supporting clients’ self-management capabilities. However, the extent of increased competencies in the following areas were mixed: reviewing clients’ self-management capacity, MBS items, developing care plans, assembling the care team and using chronic disease management checklists and tools including cdmNet.

The evaluation found that the following elements were the most useful in increasing student competencies: use of a simulated patient; multiple health disciplines learning together; using GP educators; teaching the ‘chronic care model’ framework; and use of the GP training room.
Limitations and management strategies
· Technical difficulties – slower than expected broadband speed and difficulties in setting up equipment. The use of external technical support was used to overcome these difficulties.
· Organisational disruption – The lead agency and a partner agency made the transition from Division of General Practice to Medicare Local during the project which disrupted the delivery of the project. In hindsight improved risk management may have helped to prevent some disruption.

· Limited resources – Finding a GP clinical educator with capacity to deliver what was asked was not possible due to time scarcity, leading the project to appoint a different clinical educator per topic; and students were difficult to recruit meaning that various recruitment strategies needed to be used.

Some unrealistic project targets – the project took longer to establish than predicted, and it was not possible to track increased use of care planning amongst students over time.
Future directions 
The Western Metropolitan CPN is looking to sustain the project by using the GP training room and viewing room to deliver student training for chronic kidney disease through a separate project funded by the Department.
The immediate next step is to commission a digital editing and publishing firm to commission a digital editing and publishing firm to produce one of the sessions for viewing, and an explanation around how the project was planned for other organisations within Australia.

Further information
Martin Forrest

General Manager Planning and Development, Macedon Ranges and North Western Melbourne Medicare Local 
Telephone: 03 9347 1188

Email: martinf@mrnwm-ml.org.au
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