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Gippsland South Coast enhanced public/private interprofessional student capacity project
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Email: ward.steet@bcrh.com.au
Brief overview of project
The project aims to provide suitable accommodation and a suitable learning space for undergraduate students from a range of health professions including medicine, nursing and allied health (physiotherapy, speech pathology, occupational therapy, dietetics, podiatry, social work, welfare work, aged care PCA’s, exercise physiology) to facilitate increased capacity for student placements in shared arrangements/partnerships between Bass Coast Regional Health (BCRH) and other ‘non-public acute’ organisations in expanded settings such as community health, home‑based community care and aged care. The project will also pilot an innovative videoconferencing model of supervision and support for both student and clinical instructor utilising telemedicine principles as the platform.

Project management/governance, including staff changes
The new Domain Seahaven representative for the project is the recently appointed Facility Manager, Ms. Robyn Broms.
Progress against project deliverables

Reporting requirement 1: Project activities

	Project activity
	Project deliverable/target
	Due date
	Status (i.e., complete, in progress, yet to commence)

	Establish Steering Committee
	The Steering Committee in the form of the PCG has been established
	February 2012
	Complete

	Develop agreement on student placements and supervision
	Agreement committing each agency to the proposed model of supervision and mentoring
	March 2012
	Complete

	RFQ for learning space works
	Quotes assessed and builder appointed
	February 2012
	Complete

	Construction works for learning space
	Learning space established and available to students while on placement
	Commence construction April 2012; completion October 2012
	Complete

	RFQ for student accommodation works
	Student accommodation refurbished and ready for use by students on placement
	Construction commencement April 2012; completion October 2012
	Complete

	Purchase videoconferencing equipment for Domain Seahaven Aged Care
	Videoconferencing facilities available to facilitate supervision of students and mentoring for clinical instructors
	Purchase March 2012; Operational May 2012
	Complete

	Capacity and capability established to facilitate undergraduate student placements in expanded setting
	Capacity for at least undergraduate clinical places to be available at a time in the expanded setting
	October 2012 in readiness for the 2013 clinical placements
	Complete

	Pilot and evaluate shared placement model
	Pilot evaluation report
	December 2012
	Completed

	Evaluation
	Evaluation report
	January 2013
	Completed


Progress and evaluation
The Gippsland South Coast enhanced public/private interprofessional student capacity project, auspiced by Bass Coast Regional Health has now been completed and evaluated. The project has managed to meet all the deliverables of the project. A key achievement of the project is the networks and relationships that have been developed during the project that makes the framework of the project and the objective of increased student clinical placement capacity in the region sustainable into the future.
The student learning space was officially opened in October 2012.The space has been well utilised by students from nursing, medicine and allied health disciplines, recording 206.5 hours of use over 198 occasions as at 1 May 2013. Many students have used the area after hours through to the early hours of the morning and over weekends for study and preparation for examinations. The videoconferencing equipment in the room has been utilised for multidisciplinary lectures/training/supervision which have been streamed to Gippsland Southern Health Service, Bass Coast Community Health Service and South Gippsland Hospital. As part of the refurbishment of the learning space BCRH was able to capitalise on the works to remove a wall between two existing education rooms and replace it with an operable wall creating capacity for education tutorials of up to 50 participants and significantly more room to use the area for simulation. This has value added to the project and significantly improved the education complex.

BCRH has 26 student orientation programs booked for 2013. BCRH has offered universities a total 128 aged care nursing student places for 2012-13. In addition it has offered 80 acute nursing student placements with new clinical placements being offered in ED and Theatre which has not occurred before now. This is a total of 208 nursing placements. Clinical placements for 2013 have commenced. BCRH Allied Health placement offers have been finalised. Podiatry has had their first student and further placements are booked.

Domain Seahaven applied through viCPlace for four nursing aged care students at a time over eight rotations for a total of 32 student placements. Supervision was planned be via videoconference and onsite visits by BCRH supervisors twice weekly. Unfortunately metropolitan CPN’s engaging in widespread Expanded Care Setting projects which have led to a dramatic decrease in the requests for rural aged care placements resulting in only one of the places offered by Seahaven being taken up and this placement was subsequently cancelled by the education provider. Subsequently, while capacity is there, the pilot distance supervision model, or remote facilitation, utilising videoconferencing equipment has not been tested. The agreement and intent for collaborative student placements between Seahaven and BCRH remains intact and the distance supervision clinical placement model will proceed given the opportunity.
BCRH aged care placements have also been impacted. Of 990 days of student placement booked in 2012, 640 of these placement days were cancelled by the student or education provider. In 2013, of 430 booked placement days, 120 days to date have been cancelled, a disappointing result given the time and effort the BCRH Education Department has put in to develop the program.
There has been collaborative/shared nursing and physiotherapy student placements between BCRH and BCCHS with very positive feedback from the students. Due to a vacancy in the BCCHS IT staff remote facilitation was not possible for these placements. There are further shared allied health and nursing placements planned for the second semester of 2013 (community placements are not generally requested in the first semester) and remote facilitation using the videoconference links between BCRH and BCCHS will be used for these student placements. In addition, BCCHS has employed a Graduate Nurse through the collaborative Expanded Care Graduate Program who commences June 2013 and distance supervision and mentoring will be provided to this nurse through both remote facilitation and face‑to‑face meetings as part of the collaborative between BCRH and BCCHS.
The refurbished student accommodation has been well received by students. The now open plan kitchen lounge area is a vast improvement on the previous arrangement. The new entrance has enabled the sleeping quarters to be separated from the living area which has improved both the privacy and sound dampening in the accommodation. The new beds, replacing the over twenty‑year‑old beds, are a significant improvement. As part of the refurbishment the rooms have also been wired for internet access for those students wishing to study in their rooms rather than accessing the learning space after hours. The accommodation that previously had only one shower and one toilet for ten occupants now has two bathrooms with toilets and a separate third toilet. The newly refurbished accommodation has been solidly booked since BCRH has commenced taking increased numbers of student.

Key achievements for the period
· Learning space works completed and area being utilised, utilisation rates measured,
· Education precinct works completed enhancing student capacity,
· Student accommodation refurbishment completed and being utilised,
· Student placement offers exceeding project target, student placements commenced,
· Seahaven aged care videoconferencing equipment operational and student placements arranged,
· Student placements at BCCHS commenced,
· Project completed,
Evaluation completed.
Risks and mitigations strategies
	Identified risk/barrier
	Mitigation strategy
	Expected resolution date

	Nil
	
	


Expenditure to date
	Cost item
	Budgeted expenditure
	Actual expenditure (to date)

	Learning Space works and FFE
	$74 670
	$90 272

	Upgrading student accommodation
	$72 300
	$77 261

	Videoconferencing equipment

– Purchase, installation and cabling
	$22 708
	$21 320

	Computer – Purchase, installation and cabling
	$2 200
	$1 818

	
	TOTAL (budgeted):
	$171 878
	TOTAL (actual spend to date):
	$190 671*


*Budget overrun of $18 793 covered by a separate funding source. Total project cost for refurbishment of the student accommodation and the learning space exceeded budget by $20 563 however this overrun has been funded via savings achieved through reduced expenditure on computer and videoconferencing equipment ($1 770) and from a portion of the student accommodation upgrade being underwritten by a separate additional funding source ($20 000) secured to upgrade the bathroom area.
Key decisions to be made/actions to occur between now and 
project completion
· Project finalised.
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