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Grampians integrated clinical learning project – Stage 3
Project summary
The overall aim of the Grampians Expanded Settings for Clinical Placement (ESCP) project was to increase the capacity, quality and utilisation of clinical placements available to healthcare students in expanded settings in the Grampians Region.  The Grampians project covered all health disciplines and the broad allied health science and therapy groups as described by the Chief Allied Health Advisor, Department of Health, 2013.
Drivers and challenges
The Grampians CPN identified that some community, private and smaller health services had the potential to provide clinical placements for a wide range of healthcare students. Traditionally these smaller ‘expanded settings’ such as community health centres, small rural or multi-purpose health services, bush nursing centres, community based mental health services, residential and community aged care facilities and services, Aboriginal community controlled health services, and private medical, surgical and allied health practices had offered low numbers of clinical placements due to a range of factors.
Healthcare students/education providers preferred larger acute based organisations to undertake clinical placements.  Many smaller community-based organisations are not located near major regional centres, presenting problems for students who require transport, accommodation and meals to undertake their placements.

Education providers have not taken up offers from these smaller organisations to place students (or cancelled placements when placements at larger facilities become available).  Managers in expanded settings reported that they did not know who to approach to make offers of placement.

Staff in expanded settings assumed that their service or facility was unsuitable for healthcare students or applicable only to particular students, and many education providers and their students do not have a clear understanding of programs provided by community-based organisations.
Smaller organisations and community based organisations do not have access to the level of student support resources for example – on site educators/supervisors that are present in some larger organisations.
In addition, due to the close relationships between paramedic staff and other health disciplines in the region, particularly more remote organisations such as Bush nursing centres, it was identified that opportunities existed for increasing capacity in these organisations, especially for nursing/paramedicine double degree and paramedic students.
These factors, and means to increase student placements at smaller organisations, were discussed at a meeting on Wednesday 2 November 2011 between the Service and Workforce Development Unit of the Department of Health (Grampians Region), and representatives of a range of expanded settings providers in the Grampians Region.   Most of these organisations represented indicated they were already providing clinical placements for a variety of healthcare students, and all indicated that they had the capacity to accept more students. All indicated they were prepared to participate in a regional project to improve the capacity and quality of clinical placements at their respective communities. 

Arriving at a solution

The Grampians Expanded Settings for Clinical Placement project provided the resources to employ a project coordinator for eighteen months to increase the participation of expanded settings providers across a range of disciplines in clinical placement planning.  Mapping of clinical placement providers, their clinical placement capacity and any barriers to offering clinical placement was identified as a core component of the project.  The project would also explore the potential for collaborative multi-agency clinical placements.
The project would support and bring together education providers and current and potential clinical placement providers to establish partnerships and increase the range and variety of clinical placements available across the Region.
Implementation process
Multiple methods of engagement with expanded settings providers were used including individual face to face meetings, focus groups, phone, email and mail.  All providers were offered face to face meetings with the project coordinator. 
The original intention of the project was to focus on the mapping of the available capacity as identified by a number of participants in the November 2011 planning meeting and then to facilitate engagement with clinical placement planning.  It soon became apparent that while there was some immediate capacity available most expanded settings organisations where not ready to increase capacity.  While there was a willingness to increase the number of clinical placements capacity across a broad range of organisations there were limited resources and incentives to do so.  The majority of expanded settings providers received no financial reimbursement and were not aware that they could request financial reimbursement for offering clinical placements and most were not eligible to access training and development grants.
The focus of the project shifted from mapping capacity and facilitating the take up of the capacity, to a greater focus on building awareness of CPN activities and facilitating the take up of training and other resources with a view to increasing future expanded settings capacity.
Four focus groups and 160 stakeholder meetings where held to identify capacity and resources required to increase current and future clinical placement capacity.  Most organisation consulted indicated that they would have capacity or more capacity if they had allocated resource to better coordinate and support clinical placements.  Many referred to the need to establish a structure similar to the nursing clinical coordination structures commonly in place across both small and large health services.

Additional capacity was identified in smaller public health services, private and public residential aged care services, bush nursing centres, mental health services and private medical, pharmacy, allied health and surgical practices. As capacity was identified organisation were referred to the Grampians CPN team for further information and registration for clinical placement planning.

Communication, what worked?

Originally the intention was to survey expanded settings providers at the commencement and conclusion of the project to measure current and future capacity, barriers, resource requirements and engagement in and understanding of CPN activities in the Region.  An email and mail survey in the early stages of this project was unsuccessful with only one response to an initial batch of more than 70 surveys.  Feedback received included a lack of understanding of the relevance of regional clinical placement activities to the organisation, a reluctance to reveal current and future capacity and not having time to read or complete the survey.  

It became apparent that many expanded settings providers were not familiar with the terms “clinical placement” or “preceptor”.  Most organisations were more familiar with terms such as “student placements” and “student supervision/supervisor”.   As a result many expanded settings organisations did not believe that they offered or could offer clinical placements even when fully equipped to do so.  

A major focus of the project was in informing expanded settings providers of the relevance of the resources available to them and encouraging organisations to take advantage of the initiatives and resources.
Email and phone contact with many expanded settings providers also yielded a low response rate.  Staff were rarely available to take calls, calls were rarely returned and email addresses, if available were generic or administration email addresses. 
The focus groups provided valuable feedback however it became apparent that many of the same people where coming to the various focus group sessions around the Region.  This was a reflection of the structure of Region.  Many providers offer services across two or all three catchments in the region.   As an alternative catchment mail groups were established and contact continued with the stakeholders throughout the project. 

The single most successful method on engagement with private providers was via mail addressed to each practitioner.  This approach led to a response rate averaging around four new providers per month forwarding individual email addresses for inclusion on the CPN mailing list for further information and invitations to events or for registration for online training access. 
Mapping of the expanded setting providers in the Grampians Region continued throughout the project.    Contact details of regional expanded settings providers were collated from all existing regional provider lists, peak body member lists, AHPRA registered provider searches, internet searches with the addition of the combined local knowledge of staff of the partner organisations.

As a result at the completion of the project more than 770 individual, expanded settings clinical placement professionals have been identified in the Grampians Region. The development of an expanded settings mailing list was identified as a priority to ensure ongoing communication with the sector beyond the end of the project.  
The project focus on building future capacity in expanded settings through the provision of information on and promotion of available resources, to an increasing number of expanded settings providers has seen a steady increase in participation rates from the sector.  
The promotion of the inclusion of allied health disciplines in CPN clinical placement planning in 2013 further reinforced the relevance of clinical placement planning, clinical preceptor training and other regional initiatives across the sector.  

Collaboration, the key to sustainability and success
The collaborative approach and co-location of the Grampians CPN, the Department of Health Workforce, HACC and Primary Health teams and the expanded settings team has meant that there has been no duplication of effort and significant cross promotion of all available resources at every opportunity to support clinical placements in expanded settings. 
The collaborative multi program approach to increasing clinical placement capacity and participation in the Grampians Region has resulted in a shared understanding across all programs of the ongoing support and resourcing requirements across the expanded settings sector.  The shared knowledge will mean coordinators of programs that are continuing beyond the end of this project have committed to continue to support and engage expanded settings providers.
Outcomes
The number of expanded setting providers registered for clinical placement planning in the Grampians Region has increased from four to nineteen providers. 

In addition, all eligible public health services allied health disciplines are participating in clinical placement planning for 2014.

Interest in clinical placement planning by expanded settings providers has significantly increased over the past six months with the roll out of clinical placement planning to some allied health disciplines.  Additional allied health providers of disciplines not currently eligible for clinical placement planning using viCPlace have expresses interest in doing so as their discipline is included.
An average of 4 additional expanded settings providers per month are actively becoming involved in clinical placement activities including participation in clinical placement planning in 2014 for 2015  

In 2012 and 2013 calendar years, 235 expanded settings providers completed face to face clinical preceptor training offered in the Region.  The participants were from various settings including private aged care facilities, community health centres, allied health services, district nursing services and non government organisations.   This was a particularly pleasing result with the original target for the project set at 15 participants to complete clinical supervision training by June 2013.

The project coordinator supported the establishment of new education provider/ clinical placement provider partnerships by putting potential partners in touch as available capacity was identified.  

Increased capacity was identified for nursing, paramedic and allied health students in community health services, bush nursing centres, private aged care facilities, private allied health and medical practices and non government organisations.

The development of a regional expanded settings provider list provides a means for ongoing contact with 777 providers for inclusion in regional CPN and Health Department initiatives and training. The expanded settings contact list will be provided to the Grampians CPN and the Grampians Workforce Team to enable continuity of information flow and continued engagement with this sector.  

There has been an increase in take up of online training across the sector.  All HACC providers and all participating current and future clinical placement providers have access to online clinical preceptor training.
The take up of CPN initiatives has been steady.  Forty allied health providers attended the Grampians, Barwon South Western Allied Health Conference in November 2013 where findings of BPCLE roll out in a community health setting was presented.  Fourteen expanded settings providers attending the November 2013, BPCLE launch in Grampians Region.
The inclusion of allied health disciplines for clinical placement planning has provided the impetus for multi-disciplinary allied health teams to work together to plan clinical placements.  The opportunity to commence the implementation of BPCLE will further assist teams to identify issues and priorities and to further streamline practices.
Limitations and management strategies 

Many of the expanded settings providers indicated that they would have more clinical placement capacity if they had access to clinical coordination structures similar to the structures in place for nursing students.   Other barriers included support for the junior and part time work force, need for training and support for clinical supervisors and greater recognition of the role of clinical supervisor allowing for adequate time allocated for clinical supervision of students.

Expanded settings clinical placement providers reported that capacity was kept to a minimum due to a number of factors including limited capacity to negotiate and support clinical placements,  no back up for clinical supervisor should they need to take unplanned leave, lack of physical space for students in consult areas and office spaces and a part-time and junior workforce.
Only one expanded settings provider identified that their organisations workforce plan, formally recognised and resourced support for expanded settings clinical placements.  The roll out of BPCLE will assist organisations to further develop internal clinical supervision structures and to develop a shared understanding of organisational expectations and standards in relation to clinical supervision in expanded settings.
The Grampians CPN have endorsed the preparation of a submission to provide clinical coordination and network support for small expanded settings organisations and those that have junior and part-time staff.  Shared clinical coordination, across multiple agencies and disciplines, will provide an opportunity for sole practitioners, more junior and part-time practitioners to share the responsibilities of support for students across their catchments. Should this submission be funded, capacity across these organisations will continue to increase. 
Future directions
The collaborative multi program approach to increasing clinical placement capacity and participation in the Grampians Region has resulted in a shared understanding across all programs of the ongoing support and resourcing requirements across the expanded settings sector to continue to build capacity.

The regional expanded settings mailing list will be maintained by the regional workforce team and used as an ongoing resource for communication with the expanded settings sector.
The Grampians CPN, which will be known as the Grampians CTN (Clinical Training Network) from 2014, will continue to support all expanded settings providers.  With support from the CTN, the steady increase in participation rates in clinical placement planning, clinical preceptor training and other regional initiatives, clinical placement planning participation rates will continue.

Further information
For further information contact:
Ms Sue Thorpe

Coordinator

Grampians Clinical Training Network
Telephone: 03 5333 6439
Report prepared by Ms Janie Power, Coordinator, Grampians Expanded Settings for Clinical Placement project
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