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Grampians integrated clinical learning project 
– Stage 4
Project summary
The aim of this project is to increase the quantity of clinical supervisors providing enhanced clinical learning opportunities for all healthcare students in the Grampians Clinical Placement Network (CPN), particularly those in rural and expanded settings. In doing so, project participants will be able to further clarify the role and function of clinical supervisors, along with promoting and facilitating high quality student supervision within their organisations.

It is anticipated that the project will aid in the development of learning cultures that recognises and values the work of clinical supervisors within the health care educational system.
Drivers and challenges 

To varying degrees, many of organisations in the Grampians Region provide clinical placements for healthcare students. In 2010, the Grampians hosted 17 762 clinical placement days for nursing; in 2013 this will increase to 31 807 which is a 79% increase, according to the Grampians Clinical Training (Nursing) Capacity Building Project. Some organisations, such as Ballarat Health Services, provide clinical placements to a large number of students across a broad range of disciplines while others, such as Bush Nursing Centres (BNCs) and Aboriginal cooperatives, are underutilised for clinical placements. In general, rural and regional health, community and aged care organisations do an excellent job with clinical supervision of students however, it is very much dependent on the resources they have on any particular day or week. Chronic staff shortages, demanding workloads, a high percentage of part-time staff and limited access to educators and professional development opportunities restricts the ability of rural health care staff to provide consistent and effective clinical supervision for students. 

The Grampians CPN believe there is potential to improve the capacity of rural and regional health services and other clinical placement providers to provide more effective and widespread clinical supervision. This can be achieved through locally delivered further education and support to enhance capability of staff. 
There are excellent cross-sector communication and collaboration networks in the region between Grampians health services, divisions of general practice, primary care partnerships and the Department of Health. Ambulance Victoria has now been incorporated into the Grampians CPN projects so that collaboration between Ambulance Victoria and clinical placement providers is strengthened potentially providing increased capacity and access for paramedic undergraduates and double degree nursing/paramedicine students.  
Arriving at a solution
In supporting this capacity increase, this project has invested in the human capital by developing staff capability to support health care students within the workplace. 
The quantity of clinical supervisors has expanded with over 282 completing the one-day workshop, each of these participants has been exposed to a level of standardised professional development which allows workplaces to collaborate and support each other. Many of the participants in the workshops are new to this role and have reported that the workshop has assisted them to understand the role of the clinical supervisor.
284 participants have attended the workshop since its inception in May 2012 and 301 have accessed the online clinical support and supervision module since it went live in September 2012.
The feedback represents a variety of perspectives regarding what was considered most useful during the training. ANMC standards, competency, domains and learning requirements, conducting assessment, methods of delivering feedback were seen as key elements of content. The participants appreciated the learning opportunity and strongly supported the need for continuation of such workshops.
Implementation process
The first activity completed was to ensure that users from all project partners have access to the online Clinical Supervision Support Program (CSSP), which was developed for the GLM e-learning system. The deliverables for this would be that those project partners would have access, shown through an increase of activity from 5–10% per month while in use.  
The delivery of 20 multidisciplinary enhancing clinical supervision workshops throughout the Grampians Region aimed to have approximately 10–15 participants at each workshop. The attendees completed the online CSSP prior to attending workshops. The workshops were completed by May 2013, after which a Workshop Evaluation Summary has been prepared.

An online survey to evaluate the impact of the e-learning course/workshops on clinical supervision in clinical practice had been delivered to attendees following the completion of the course. This survey would be completed via Survey Monkey. The deliverable for this is the completion of the ‘E-learning/workshop evaluation report’, which has been completed by SpringTech Services Pty Ltd in March 2013.

The establishment of a clinical supervision preceptorship webpage, including tools for use, is included on the Grampians Region Health Collaborative website, available to all healthcare workers via the internet. This was completed in May 2013 and is available for use at http://glm.e3learning.com.au/ . 
In March 2013, an online resource library was created, tested and launched by the metropolitan office of the Department of Health. This library not only includes information on the Grampians Region Health Collaborative website but also resources applicable to all Victorian projects.
Outcomes and impacts
The noted outcomes of this project include:

· The quantity of clinical supervisors has expanded, each of these participants has been exposed to a level of standardised professional development which allows workplaces to collaborate and support each other. Many of the participants in the workshops are new to this role and have reported that the workshop has assisted them to understand the role of the clinical supervisor.
· 284 have attended the workshop since its inception in May 2013 and 301 have accessed the online clinical support and supervision module (preceptorship) since it went live in September 2012.
· A staff satisfaction rate of over 90% has been reported from participants at the CSSP workshops.

· Work continues on increasing the number of participants from disciplines other than nursing and midwifery. In response to this the sector representatives of the Grampians CPN have been engaged to market the program and discuss barriers to sector attendance. It is consider that this will require a change management approach as traditionally this type of training has been conducted in professional silos. Further work is currently being undertaken in regard to Intraprofessional Learning (IPL) which aims to raise the value of such training.
· The improved quality of clinical placement in organisations that have staff with limited clinical supervision capability as measured by an increase in the number of clinical supervisors who have completed the e‑learning modules and workshops in these organisations will be monitored in 2013 as the new clinical placement year commences.

· At this point the Grampians Region has expanded the range of settings offered in a clinical placement that reflects practice organisations such as day procedure, bush nursing centres and the Medicare Local’s. A collaborative intraprofessional graduate program has been established with Ballarat Health Services, Rural Ambulance Victoria and East Grampians Health Service which will see six graduates rotate through each organisation in a partnership program. This program is seen as a huge move forward and its success will pave the way for further collaborative programs at an undergraduate level.

· Creation of an online resource library to make available to stakeholders in the Grampians CPN and throughout Victoria, resources generated through CPN funded projects, to support and assist stakeholders in their ability to offer quality clinical placements.
· A clinical supervision gathering twice a year for updates and colleague support has been suggested and is currently under development.
· Access to the Grampians Region online learning portal has expanded to now include 14 209 users on the system, eighty-nine organisations have registered on the system which gives them access to twenty-five core GLM courses and twenty-eight non-core programs. This portal houses the three CSSP (preceptorship) online modules.
Challenges and management strategies
We experienced some difficulty securing room bookings to conduct the programs due to calendars being already confirmed. At times, we were required to work in areas where space was limited, which made a difference to how the scenarios were performed.

There continues to be difficulty with engaging health care professionals other than those in the nursing and midwifery sectors. Managing and enlisting support from the governance group (CPN) to discuss with their sector about the opportunity is being deployed. Since this has commenced two allied health staff have completed the program at Stawell and one at Warracknabeal.

Engaging Rural Ambulance Victoria (RAV) continues to progress slowly due to a number of factors. Key relationships have now been formed with the education department of RAV and several discussions have taken place in regard to opportunities’ with the Grampians Region. As an organisation they have committed to advertising programs and contributing to faculty development and program content.

A delay was experienced in publishing the first online module this meant that workshops held between May and August 2012 required additional content as the participants were unable to access the online information. A meeting was held with e3learning and production staff were allocated to complete the required development.
Conclusions 

· The workshops have achieved an average of 18–20 participants with positive feedback in all categories and an overall satisfaction rate of over 90% this has exceeded the target of 70%.

· Evaluation on the impact of the workshops and e-learning programs has been completed. This data has been used to gain insight into the impact on individual practice and workplace support. Data, such as years of experience in clinical support and related educational qualification, is now being recorded as part of registration to attend the workshop.

· While 14.6% of surveyed participants found the entire workshop useful, it was actually the Australian Nursing and Midwifery Council’s (ANMC) standards, guidelines, competency, domains and learning requirements that received 16.5% of votes for the most useful aspect of the workshops. Sixteen per cent of the participants stated that they found no part of the workshops to be of least use to their professional practice. The presenters rated highly with the participants, as did the comment that the clinical supervision and support training should be compulsory with for those facilities that support students.

· Through taking the training to the learners, we have also succeeded in being able to standardise clinical supervision training in the Grampians Region ensuring that all clinical supervisors have the same skill set, regardless of their location in relation to training venues. 
· Those who participated in the workshops reported that they feel that their role as a supervisor was clarified and were also shown how it could be valued in an organisational context.

· While there has been an increased understanding of the role of clinical supervisors with participants’ confidence to assess students rising, it has been reported anecdotally that a small number of staff are having some difficulties implementing the learning’s from the training, including completing the student assessments. 

· The use of an interactive model to deliver the workshops enabled participants to learn not only from the clinical educators conducting the session, but also from each other.

· The use of ongoing workshops would be well received as it would allow for more potential preceptors to attend the training if they missed out on sessions scheduled on a date that they could not attend. They would also like to see more staff members in their organisations complete the training, so as to support an ongoing cultural change in their health service.

· Students have also responded well to their supervisors attending the training, with a reported reduction in complaints from students about the preceptors (SpringTech, 2013).

The standardisation of the training has addressed the identified gap of exposure and completion of some form of training. A further gap remains that the workshop is not yet a formal qualification. Further work is currently being explored to have the workshop content and the online modules credited towards a Certificate IV in Training and Assessment (TAA) through the vocational education and training (VET) sector. 
Future directions and sustainability 

After the self-determined success of the project, we continue to deliver the clinical supervision and support workshops throughout the Grampians Region as part of the Highway Model of Continuing Education, using what we have learnt throughout the last year to enhance the training where possible.

The CSSP has now been linked with the Grampians Simulated Learning Environment (SLE) project. Since its inception, the SLE project has seen an increase in the number of early-entry learners accessing simulation-based training. Both of these projects share similar values in regards to helping learners access quality, standardised training in their own environment and supporting health care staff to support and supervise them.

A FIRST STEPs workshop has been developed in the SLE project which sets a foundation for skill development for anyone who wants to use simulation with early-entry learners or staff. The potential we see is for the CSSP and the SLE FIRST STEPs to be amalgamated in a series of program that will aim to meet the requirements of the national supervision framework. This may take the form of being able to use simulation to assess health care learners on placement or complimenting clinical placements using simulation methodology. The link of the SLE and CSSP adds to sustainability of the capacity and capability achieved so far in the Grampians Region. 

Publication of the Grampians project success will be enhanced through future targeted research. A group of motivated individuals are currently working on six research proposals across all five projects occurring in the region.

Having the workshop and online content accredited within the VET sector Certificate IV TAA program will further build the capacity of clinical supervisors to align with the national skills initiative. 

Further information 

Denielle Beardmore, Director of Nursing – Education and Practice Development

Centre for Nursing and Health Education, Ballarat Health Services

Drummond Street North

Ballarat, Victoria, 3350
Telephone: 03 5320 4025

Mobile: 0402 318 790
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