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Increasing capacity and quality of student and clinician learning in the community setting
Date completed: 24 September 2012
Background and context

St John of God Health Choices (SJGHC) is partner in the existing Victorian Catholic Health Consortium (VCHC) that received an HWA grant under the Clinical Training Funding for Student Growth and Expanding Clinical Training Capacity grant to facilitate student supervision (recurrent funding) at SJGHC in order to increase clinical placement opportunities for students in non‑hospital settings.

The VCHC is a not-for-profit group offering education and health services whilst returning all profits to the communities they serve. The Australian Catholic University (ACU) is collaborating with St John of God Health Care, St Vincent’s, St Vincent’s and Mercy Private Hospital and Mercy Health. The Catholic Consortium offers diversity across services and settings including acute, community, primary and aged care, mental health, non‑government and rural and remote settings. The core concern of the Consortium is to empower students with clinical expertise and a strong sense of social responsibility for the moral and ethical dimensions of their study so they can excel in all aspects of our healing ministry. This consolidated approach takes advantage of existing robust collaborative partnerships between ACU and the four health services to meet the needs of the community.

Bradley and Postlethwaite
 indicate that there has been a great reliance on ‘serendipity’ when it comes to the provision of quality clinical placements which results in “inadequacy in the skills performance of students.” (p.6) This lack of comprehensive skills development during the undergraduate training of health professionals leads to stress for the newly graduated clinician and increased clinical risk for the patients. They also note that the opportunities for students to acquire skills is decreasing and therefore there is an increasing need to offer alternatives to hospital/patient based clinical learning environments with learning opportunities being provided through a variety of means. “A wide range of learning methods can be adopted, including small group work, role play, real patients, simulated and standardised patients and audio and video recordings, particularly in the domain of communication skills.”
 (p. 7)

SJGHC has committed to an increase in the provision of clinical placements for undergraduate students through the VCHC grant of over 600 student days over 2011 and 2012 at a number of the Health Choices sites throughout Victoria. Since commencement of these placements in the second semester of 2011, it has become clear that there is a need to provide the students with the opportunity to practice some core clinical skills related to community care, e.g. dressing complex wounds, intravenous management and catheterisation, under supervision by the community nursing clinical educator during orientation, prior to the students attempting these skills in the patient’s homes as this is an unfamiliar setting for which they seem inadequately prepared for on commencement of their community nursing placement. 

Project objectives and expected impacts
Project objectives

· Increase opportunities for comprehensive clinical skills development for students and clinicians within SJGHC units within the Southern CPN and more broadly throughout Victoria.
Provide a Best Practice Clinical Learning Environment through the provision of a variety of learning methods for all clinicians, including iterative skills training, group work and debriefing sessions.
Expected impacts
· The provision of the educational equipment will increase the capacity to provide the increased number of nursing clinical placements committed to through the previous HWA grant round.
· Supplementation of the existing HWA grant to facilitate the purchase of the small capital detailed in this proposal will ensure that students and clinicians are afforded the opportunity to consolidate their clinical learning experiences in a well-equipped environment.
The clinical training facilities will be utilised in all SJGHC divisions throughout regional Victoria or outer-metropolitan regions of Melbourne, including the Southern CPN. This project will create opportunities for an increased number of undergraduate students to undertake clinical training within the region they are studying but also in areas some distance from the university at which they are training, e.g. students from interstate or metropolitan Melbourne could undertake their clinical placement in the Southern CPN.
Project activities
Provision of low-fidelity clinical simulation equipment to be utilised by students and clinicians for mandatory training, increased skill development e.g. VAC dressings and IV cannulation for HITH and PAC patients and iterative learning in relation to clinical procedures undertaken during clinical placement.
The equipment is now being utilised across all the Victorian Health Choices sites in Melbourne, Ballarat, Bendigo, Berwick, Geelong and Warrnambool for both student and staff education.
Project management
The implementation of the existing HWA grant is facilitated at SJGHC sites centrally by the Group Manager of Clinical Projects.
The additional funds received for capital to be utilised by SJGHC Learning and Development caregivers via this grant round has been administered in the same fashion which has ensured consistency in process for accounting for expenditure and required reporting to HWA.
All funds have been accounted for in the Health Choices accounting process buy the Health Choices Finance Manager.

Project performance against stated deliverables

	Project activity
	Project deliverable/target
	Due date
	Status

	Provision of low-fidelity clinical simulation equipment to be utilised by students and clinicians for mandatory training and iterative learning in relation to clinical procedures undertaken during clinical placement
	Students and clinicians will have access to the equipment required to undertake clinical mandatory training and to practice clinical procedures
	1 January 2012
	· Equipment delivered on 24 September 2012
· Equipment inventory published on Health Choices Compass site
· Equipment borrowing log developed and available to all sites on SJG Health Choice P Drive and managed by Learning and development Manager and organised by site nurse managers

	Provision of low-fidelity clinical simulation equipment to be utilised by students and clinicians for mandatory training and iterative learning in relation to clinical procedures undertaken during clinical placement
	Enhanced clinical skills learned during clinical placements, supervised and assessed by practising clinicians within the clinical facility.
	1 January 2012
	Equipment being utilised for mandatory and essential training as required.


The project has provided access to essential low fidelity training equipment for the students and caregivers at all Victorian SJG Health Choices sites.

Project outcomes
To this point the project has facilitated the following learning opportunities: 

· Basic life support competency training in Melbourne

· Intravenous cannulation training sessions in Ballarat and Berwick
· Wound management equipment utilised for wound management training for undergraduate students at commencement of their community nursing clinical placement
Catherisation equipment yet to be utilised, session planning underway
Evaluation
The program has provided necessary equipment for clinical caregiver and student training.
We are yet to facilitate formal borrowing process. This has been slow due to limited availability of Learning and Development Manager to organise process. The project ran to budget.
The need to ensure that there is a clearer detailed process for equipment utilisation published and available for the caregiver’s information in order to ensure maximum utilisation of the equipment for students and clinical caregivers (this process is now being implemented).

Conclusion

This program has facilitated the purchase of much needed training equipment for SJGHC. As this was a new division of St John of God Health Care still developing at the time of the grant application, funds for purchase of training equipment were limited. This grant has enabled the purchase of high‑quality equipment that has already enhanced the clinical hands‑on training opportunities within the division.
The next step is to ensure a process to enable maximum utilisation of the equipment at all of the Victorian sites through further distribution of information regarding the type of equipment and the learning opportunities that it can facilitate at their sites for both clinical caregivers and students.
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