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DWECH Clinical Placement Steering Group
Terms of Reference
1.0 Purpose
In 2011 Dhauwurd Wurrung Elderly Community Health Service Inc ( DWECH) applied for Victorian Government and Health Workforce Australia funding to introduce undergraduate clinical placements in  culturally supported settings. 

The submission was successful and the purpose of the DWECH Clinical Placement Steering Group is to develop and evaluate a partnership model  to deliver clinical placements in culturally supported settings  for students of nursing, medicine and allied health across DWECH, Portland District Health and the Active Health Portland. 

In 2012, the partnership was invited to apply for additional funding to expand the number of settings, students and disciplines. The revised proposal demonstrated a strong link between the identified need and available evidence. The proposal was funded and these Terms of Reference integrate both submissions. 
2.0
Project Rationale
The DWECH clinical placement initiative will contribute to addressing priority issues and directions to improve health care in rural Australia. The Rural and Remote Health Workforce Innovation and Reform Strategy Draft Background Paper
 outlines five key reform issues and this proposal will contribute to addressing these issues.

 1  The need for locally-planned, needs-based service models
 2  The importance of holistic, culturally safe care and cognizance of the social determinants of health and wellbeing;

3  An emphasis on health promotion, illness prevention and primary health care; 

4  The need for a workforce where the skill balance is skewed towards generalism
5  A system that supports maximising scopes of practice while ensuring quality and safety for consumers; 
6  A system that allows time and resources for addressing the specific challenges of working and providing health services in rural and remote areas.

3.0 Project Objectives
· Provide best practice clinical placement for  23 students, 455 clinical days for allied health,    
    nursing and medicine undergraduates each year 
· Provide students with Aboriginal Cultural Training Education Manuals, Materials and 
    education sessions by Aboriginal Health Workers and DWECH Closing the Gap Co-ordinators

· Build Clinical Supervision capacity across placement settings

· Develop a purpose built primary health care laboratory within the existing DWECH building 

     infrastructure

· Develop a multidisciplinary learning and library classroom and supervisors space within the 

     existing DWECH building infrastructure

· Develop  “on site” accommodation for five students including kitchen, bathroom and 

     lounge room facilities

· Develop and evaluate a Clinical Placement Partnership Model between DWECH, Portland 

     District Health and Active Health Portland
· Develop a clinical placement partnership between DWECH and the Victorian Pharmacy 

     Guild and the Portland Guardian Pharmacy.
4.0 Key Deliverables 
	Deliver and understand  the capacity to provide clinical placements ( CP) across three settings including: 

Student Placement Operations

One  placement  facilitator for education providers and students  for three CP settings  

Eg   One education provider agreement across three settings; one CP roster across CP settings ; One system for recording and collating statistics and assessments ; Common student establishment checklist ; Common safety checklist . 
Note: The Department of Health are introducing new software and training called VicPlace. This project will involve a trial of this software to achieve this deliverable.
Orientation Manuals

· One orientation student manual across CP settings 

· One “Portland and Heywood community” orientation manual 

Clinical Supervision Manual 
· One  manual for clinical supervision with cultural safety overlay.

	Student Cultural Safety Program
· Materials  developed to provide cultural safety education to students

Evaluation 
· Completion of evaluation plan proposed in submission 
Recommendations
· Pharmacy student activities during placement in an Aboriginal Controlled Health Service 

	· Effective methods of delivering cultural safety to students on clinical placement .

	· The transferability of systems and   information to other regions and organisation partnerships.




5.0
Role of Steering Group and its members
The role of the Steering Group is to work collaboratively to develop a Clinical Placement Model for Portland that provides best practice settings, that is valued by education providers and  that provides Aboriginal cultural awareness and experience for students.

Members are asked to draw on previous experiences and contribute to the achievement and evaluation of the project objectives and actions of the work plan.
Co-opted expertise will be drawn into the project as required.
6.0
Membership
	Ros Alexander 
	CEO DWECH 

	Janice Huggers
	Practice Manager DWECH 

	Dr Margaret Garde 
	Director Clinical Services, Active Health Portland 

	Elizabeth Munro
Annette Hinchcliffe 
	Clinical Placement Student Facilitator, Portland District Health 
Manager Primary and Community Health, Portland District Health

	Vicky Hunt
	Medical Workforce Team Leader – Great South Coast Medicare Local 

	Fiona Heenan 
	Manager Primary Health Care, Heywood Rural Health

	Ruth Barton 
	Coordinator Barwon-South Western Clinical Placement Network

	Judy Nichols 
	DWECH Project Consultant 


7.0
Meetings
Meetings will occur monthly from March 2012 to October 2012 and then quarterly or by agreement to September 2014. The location of meetings will be by agreement of the members.
8.0
Support for the Steering Group
DWECH will Chair the meetings and provide administrative support including minutes and preparation of the agenda.
9.0 Review of Terms of Reference 

As requested by the membership. 

Date h, July 12th 2012
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