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Purchase of Portland student accommodation 
Project completed: 30 June 2013
Author: Melanie Robertson
Email: melanie.robertson@greaterhealth.org
Background and context
The purchasing of a property in Portland for student accommodation to provides viable, long-term accommodation to students on a health-related placement. This infrastructure will support the projected increase in student numbers for the region and enable the facility to be maintained at an appropriate standard. It will promote multidisciplinary interaction through shared accommodation and will improve the experience of health-science students on their rural placement with the likelihood to increase their intention to return to rural practice after graduation.

Project objectives and expected impacts
The project objectives for the refurbishment of Portland student accommodation are as follows:

· To enhance the quality and capacity of clinical placements across all health disciplines in the Barwon-South Western Clinical Placement Network (BSW CPN) through active engagement, participation and contribution to clinical placement governance initiatives, activities and opportunities at the local, statewide and national level.

· Promoting student placement and education as a strategic priority to agencies and health services.

· Improve the clinical and learning experiences of students on placement by providing a range of services and resources.

· Promote multidisciplinary interaction for example, through shared accommodation facilities, is designed to prepare students to work in multidisciplinary teams.

Improve the experiences of health-science students on rural placements with the intention of increasing the likelihood of return to rural practice after graduation.

Project management
The higher quality accommodation offered compared with the old existing accommodation is expected to result in improved recruitment and retention of healthcare professionals in the future.
The project encompasses the purchase of a three to four-bedroom house with communal kitchen, bathroom, lounge room, study areas and recreational backyard for student accommodation.
A comprehensive implementation plan has been developed incorporating key stages for the completion of the project.
The project addresses key sustainability issues which are a viable longer term rural procedural workforce for medicine and fostering a multidisciplinary health workforce as follows:
· Cohorts of medical students on placements from Deakin University

· Nursing and allied health students undertaking placements ranging from one week to four months

Potentially for professional locum tenures or for various health care professionals.

In addition, the purchase would be undertaken by a local real estate agent and conveyancing work completed by a Portland law firm ensuring a robust population and continued demand for localised services.
Given that this proposal seeks to purchase a house, the Greater Green Triangle University Department of Rural Health (GGT UDRH) does not expect untoward social and environmental costs. Indeed, it expects quite the opposite.
The project will be of benefit to the Portland township as it will engage local tradesmen to carry out any refurbishment of the purchased property and purchase materials and equipment locally. An indication of the economic benefits to the Portland area are that it will allow more students to be placed at Portland and placed over the full year, increasing their contribution to the region. The purchase itself will also inject additional capital into the region.
Social benefits include engaging with and participating in community activities and introducing new cultural activities into the local community.
The project will be led by the GGT UDRH senior program manager supported by Flinders University Buildings and Property personnel for the duration of the project.
The senior program manager will be responsible for:
· Liaising with local real estate agents;
· Collaborating with Flinders University Buildings and Properties personnel;
· Coordinating site inspections; and

Ensuring the design meets all regulatory and university requirements for student accommodation.

Implementation plan
The project’s contracts and execution will be achieved within the timelines of the Rural Accommodation and Infrastructure funding submission: 2012–13. 
The implementation plan is presented below.
	Timeline
	Steps/activities

	June/July 2012
	Upon receiving successful notification from the Rural Accommodation and Infrastructure advisory board: Schedule meeting with local real estate agents to find suitable three to four-bedroom properties that are of high-quality and for sale within a close proximity of local health services.

	August/September
	GGT UDRH senior program manager and student support coordinator to work in collaboration with independent assessor engaged by Flinders University’s Buildings and Property team to assess suitable properties.

	September
	Once a property has been sourced and assessed, Flinders University’s Buildings and Property team should obtain a Section 32.

	October
	Settlement proceeds with a ninety-day settlement.
Commencement of Stage 4 – involves any minor works and repairs that might need to be completed.

	March
	Commencement of Stage 5 – fit-out and purchasing of any additional furniture and equipment.

	April
	Commencement of Stage 6 – involves landscaping existing garden.

	June
	Project complete and commissioning.


Project performance against stated deliverables
	Project activity
	Project deliverables/target
	Due date
	Status

	Upon receiving successful notification from the Rural Accommodation and Infrastructure advisory board: 

Stage 1 – Meet with local real estate agents.
	Houses sought and selection procedure commenced.
	June/July 2012.
Completed: February 2013.
	On 19 February 2013, Mel Robertson and Amanda Urquhart viewed twelve, three to four-bedroom houses in Portland that were located within a 2km radius of Portland District Health and that would fit into the project’s budget. From the initial inspections, two properties were shortlisted and were revisited on 27 February 2013 with a decision being made that 8 Beverley Street was the ideal property. This property is a three bedroom house that is located 550 metres from the hospital, meaning students without transport could easily walk to complete their placement and it is very close to Portland’s CBD for groceries, fast-food outlets, banks, post office, public transport terminal etc. A quick settlement is also achievable with this property.

	Stage 2 – Independent assessor engaged by Flinders University’s Buildings and Property team to assess property
	Independent assessor conducts full structural and white ant assessment
	Completed: March 2013.
	Jim’s Building Inspections and Bullseye Pest Inspections have carried relevant reports on the property. (Kindly note on the building report that a new fence is being constructed prior to the completion of the sale).

	Stage 3 – Flinders University’s Buildings and Property team obtain a Section 32.
	Section 32 completed.
	Completed: March 2013.
	We obtained a draft Section 32 from the real estate agent and Flinders University Buildings and Property provided valuable feedback and advice.

	Settlement proceeds with a ninety-day settlement.
	All legal documents completed.
	Completed: May 2013.
	We are proceeding with a thirty-day settlement.

	Stage 4 – Involves any minor works and repairs that might need to be completed.
	E.g., re-painting of bedrooms, installation of blinds, electrical rewiring etc.
	Completed: June 2013.
	Minor works that will need to be completed to comply with disability access to the property is: installation of a ramp and renovation of the existing bathroom.

	Stage 5 – Fit-out and purchasing of any additional furniture and equipment.
	Additional furniture and equipment purchased. House all fitted-out ready for student accommodation.
	Completed: June 2013.
	We need to purchase IT equipment. All other furniture for this property is being sourced from existing student accommodation facilities managed by GGT UDRH.

	Stage 6 – Involves landscaping existing garden.
	Removal of all weeds, tidying up garden beds and lawns mowed.
	Completed: June 2013
	There is termite damage in a tree that may need removal; otherwise the garden is in very good condition.

	Project complete and commissioning.
	Final report submitted.
	Completed: June 2013
	


Project outcomes
	Objective impact
	Measure
	Collection method

	· To enhance the quality and capacity of clinical placements across all health disciplines in the BSW CPN through active engagement, participation and contribution to clinical placement governance initiatives, activities and opportunities at the local, statewide and national level. 
· Promoting student placement and education as a strategic priority to agencies and health services. 

· Improve the clinical and learning experiences of students on placement by providing a range of services and resources.
	· Offer clinical supervision training to supervisors to ensure a quality clinical placement experience for students.
· Increased clinical placement capacity due to adequate infrastructure to support students.
· Attendance at all BSW CPN committee meetings to ensure that we are constantly kept up-to-date with any initiatives, activities and opportunities at the local, statewide and national level.
· Promotion of our Department and services offered at BSW CPN committee meeting.
	· Record the uptake of clinical supervision training.
· Increased registrations from students through our GGT UDRH website.
· Attendance at BSW CPN committee meetings.

	
	Services and resources offered by GGT UDRH:

· The provision of accommodation – our own and that managed by others.
· Financial support to assist with the cost of accommodation or placement, if eligibility criteria are met.
· Access to computers, the internet and printing facilities, if students stay in accommodation managed by the GGT UDRH.
· Information on towns within the region and on the region itself.

· Free orientation tours in a number of towns within the region.
· Information on events hosted by regional Young Professional Networks Access to a variety of education and training opportunities, including Aboriginal Cultural Awareness Training.

· 24/7 access to student learning centres located in our Hamilton, Mt Gambier and Warrnambool offices. These give students free access to computers, printers, the internet, phones (local calls only) and photocopying and fax facilities.

· Our social media presence on Facebook helps students ask current students and staff about life and study in the Greater Green Triangle region and provides information on local social networking activities, education and training sessions and upcoming events in the rural area.
· We accept students on clinical placement from any health-science discipline from any Australian university. 

· Health professionals and locums are also able to utilise our accommodation facilities
	· Presentation was facilitated at our May BSW CPN committee meeting informing all members of the work and services provided by our Department.
· Presentation was facilitated at our June BSW CPN ‘inspiration day’ informing all attendees of the work and services provided by our Department.
· Ensure that our Student Support Program provides support for undergraduate and postgraduate health professional students undertaking clinical or research placements in the Greater Green Triangle region.

· Record the number of students utilising our Student Support Program via registrations through our website; attendance at a variety of education and training opportunities, including Aboriginal Cultural Awareness Training; record the number of requests for orientation tours.

	· Promote multidisciplinary interaction, for example, through shared accommodation facilities, is designed to prepare students to work in multidisciplinary teams.
· Improve the experiences of health-science students on rural placements with the intention of increasing the likelihood of return to rural practice after graduation.
	
	· Promotion through universities.

· Attending university open days.

· Meeting with course coordinators and clinical supervisors to promote our Student Support Program.

	
	· The clinical experiences of students are evaluated post-placement and reported in publications to the Australian Government, students and the broader community.

· Evaluations are also used to improve the program that is offered to students.
	· Evaluation survey automatically gets sent to students that have registered with our Department at the completion of their placement.


Evaluation

GGT UDRH now owns a property in Portland for student accommodation rather than having to rent a property. This is pivotal in the sustainability of our successful Student Support Program.

The property purchased is in close proximity to Portland District Health, other health care providers, the CBD etc., making it perfect for students completing their clinical placement in Portland.

Budget

· The most difficult aspects of this project were complying with the timeframes set. We had a major setback early into the project, whereby we were hoping to refurbish infrastructure located at Portland District Health. The Board voted against refurbishing the infrastructure for student accommodation, so we had to revert back to purchasing a residential property. This required us to work frantically to get back on task and complete the project by our 30 June deadline.

· We wanted a property in close proximity to the hospital and CBD to help accommodate students that had no access to a vehicle. This in hindsight limited the amount of properties we could choose from.
The project successfully ran to budget which was pleasing.
Key learnings

· We initially had a strategic plan with Portland District Health that fell through in January 2013 and required us to completely change our tactics and refocus on our outcome promptly.
After this successful project, we would like to look at future funding that is available to purchase more properties in the GGT region for student accommodation.

Conclusion
We would like to thank the Department of Health Victoria for providing the funding, BSW CPN for allocating GGT UDRH some funding, Flinders University Building and Properties Department, Assets Real Estate, Stratmann & Co, Wayne Gould and GGT UDRH staff for all their help and expertise in completing the project on time and to budget. We appreciate everyone’s valuable input and look forward to enhancing the quality and capacity of clinical placements across all health disciplines in the BSW CPN.
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