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6 Evaluating the program 
As introduced in Section 3, your program evaluation activities need to be set up from the outset so 
that you can monitor how your WoSSP program is working and gather appropriate evidence of its 
effectiveness. This is important for community engagement, program improvement and reporting. 
The resources in this section will help you implement your evaluation plan.  

Resources for this section 

Guidelines Associated tools 

G6.1 Program evaluation methods T6.1.a 
T6.1.b 
T6.1.c 
T6.1.d 
T6.1.e 
 
T6.1.f 
 
T6.1.g 
T6.1.h 
T6.1.i 
T6.1.j 

Evaluation planning matrix  
Student questionnaire  
Patient survey  
GP focus group interview questions 
WoSSP clinical educator interview 
questions  
Health service program coordinator 
interview questions  
Student focus group questions  
Health staff focus group questions 
WoSSP cost-benefit analysis  
Student placement data collection 
tables 

G6.2 Program evaluation tools T6.2  Evaluation report  
 
  



 

WoSSP Planning Module - 16 

 



 

G6.1 Program evaluation methods  1 

 
 
 
 
 
 
 
 
 
 

G6.1 Program evaluation methods 

What is the purpose of this guideline? 
This guideline provides a framework for your WoSSP program evaluation. There are many different 
tools and methods that you can use for your evaluation strategy, so it is important to decide before 
you begin what data you will collect to: 

• monitor and improve your WoSSP program over time (formative evaluation) 

• determine the impacts and outcomes of your WoSSP program (outcomes-based evaluation). 

Who does this apply to? 
• Health education providers, clinical placement providers, clinical supervisors, community 

representatives, students and patients/clients involved in WoSSP program development and 
implementation. 

Who puts this guideline into action?  
• The WoSSP Steering Group sets up the WoSSP action research and program evaluation process. 

• The WoSSP Working Group provides practical coordination and support for the program 
evaluation process. 

• WoSSP participants contribute to the planning, implementation and evaluation of the WoSSP 
program through the action research process. 

• External evaluators may also be involved as appropriate and may assist with data collection for 
particular WoSSP participant groups such as students.  

Definitions 
action research A systematic process of reflective enquiry and informed action 

undertaken by participants to change and improve educational 
practices in a particular social or community context.1 

audiences Individuals, groups or organisations who may be interested in the 
results of your evaluation.  
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context The particular social setting and healthcare system in which the 
WoSSP program takes place. 

evaluation  The process of making judgements about the effectiveness, value, 
impacts and outcomes of actions taken.  

formative 
evaluation  

A process for assisting the development of a program or innovation.2 
Sometimes called process evaluation. 

methods Ways of gathering qualitative and/or quantitative data to investigate a 
particular question, interest or problem.3  

outcomes-based 
evaluation 

A process which aims to measure the extent to which a program, 
practice, innovation, or policy is meeting its stated objectives or 
goals.4 

practice How people carry out their professional actions including the way 
people think about what they do in real situations.5 

process evaluation A means of investigating 'how?' or 'what is going on?' type questions. 
Requires systematic observation and study of what actually occurs in 
the program or whatever is being evaluated.6 

program evaluation The systematic collection of information about the features, activities, 
impacts and outcomes of a program to make decisions about its 
effectiveness. 

stakeholders The individuals and groups who will be interested in and/or affected 
by the implementation and outcomes of the WoSSP program. 

Guidelines 
Evaluation is an integral part of the action research process. (See G3.3 Using action research 
strategies.) Developing an evaluation plan allows you to: 

• clarify the context and scope of your evaluation 

• identify the purpose/s of your evaluation 

• clarify your evaluation questions 

• identify your stakeholders and participant groups 

• select appropriate data collection methods  

• identify any ethical issues that need to be addressed  

• analyse and interpret your data 

• determine how and when to prepare your evaluation reports.7 

Clarifying the context and scope of your evaluation  

Describing your clinical placement context creates a picture of what is happening now and helps 
clarify the boundaries for WoSSP program development and evaluation. Your initial description also 
provides a benchmark for monitoring the educational change process over time.  
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Important elements to document include: 

• distinctive features of the local healthcare system and community context in which the WoSSP 
program operates  

• a summary of the educational and healthcare concepts/approaches that underpin current clinical 
placement activities in your local government area  

• your educational aims for the WoSSP program  

• WoSSP program participants and stakeholders 

• time frames for WoSSP program development and implementation  

• core concepts, activities and practices that the WoSSP program aims to develop  

• the educational values that you think need to drive the program development process (for 
example, respectful practice, appreciation for different contributions, patient-centred care)  

• any other factors that influence the program’s operation and outcomes8 

Identifying the purpose/s of your evaluation  

Program evaluation can have several different purposes such as: 

• gaining a deeper understanding of a situation or experience 

• improving a situation, system or program  

• identifying the strengths and weakness of a particular innovation 

• gathering evidence to justify program funding  

 
It is important to establish a clear focus for your WoSSP evaluation plan. For example, you may be 
interested in exploring:  

• WoSSP program inputs  
the financial, human and organisational resources allocated to the program to enable it to be 
implemented, for example, staff time, in-kind support, curriculum development work, teaching 
contributions, resources, facilities and equipment 

• Processes  
the activities and practices put in place to develop and implement the program, for example, 
planning workshops, shared governance structures, teaching plans, interprofessional learning 
opportunities and patient-centred curriculum experiences 

• Outputs  
identifiable results arising from the program, for example, number of students involved from 
different health disciplines, interprofessional teaching contributions, evidence of students 
achieving intended learning outcomes 

• Impacts  
intermediate effects arising from the WoSSP program over time, for example, changes in student 
work readiness, organisational culture, health service partnerships and placements structure 

• Outcomes  
longer term effects on participants, for example, changes in patient/client healthcare outcomes, 
evidence of expanded clinical placement relationships and/or identifiable changes in clinical 
placement structures within the identified local government area9 
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Clarifying your evaluation questions  

Identifying specific questions to explore helps provide a clear structure and focus for your evaluation.  

• ‘What’, ‘which’ and ‘where’ questions are usually used to explore the descriptive and 
observational elements of an evaluation. 

• ‘How’ and ‘why’ questions are usually used to analyse and explain program implementation 
activities, concepts and impacts.10 

 
Table 1 Examples of program evaluation questions 

Focus Program evaluation questions 

Processes • What WoSSP activities and processes were planned and what 
actually occurred? 

• To what extent were students from the different health disciplines 
able to interact with patients in the WoSSP program? 

• How did students contribute to patient care through their 
involvement in the WoSSP program?  

• How did students, clinical supervisors, health services and patients 
perceive their WoSSP experiences? 

• How might the WoSSP program be improved? 
 

Impacts and 
outcomes 

• How did the program contribute to student educational outcomes? 
• What impact has the program had on patient healthcare outcomes? 
• How did students, clinical supervisors, health services and patients 

perceive their WoSSP experiences? 
• What were the organisational impacts and effects of the WoSSP 

approach on the participating health services? 
• What factors helped or hindered achieving WoSSP program 

outcomes? 
• What have been the critical success factors and barriers to achieving 

the impacts and outcomes? 
• How cost-effective is the WoSSP program model compared with 

previous program models? 
• What are the barriers and enablers to the implementation of 

customised whole-of-system clinical placements? 
• What were the observable short-term outcomes? 
 

Implications for 
future WoSSP 
program 
development  

• What strategies need to be put in place to sustain program 
outcomes over time? 

• How can WoSSP program implementation be improved in future 
action research cycles? 

• What performance monitoring measures/processes need to be put 
in place? 
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Identifying your stakeholders and participant groups 

Your evaluation plan may involve several stakeholders and reporting audiences including WoSSP 
program participants, education and health service partners, community representatives, funding 
bodies, policy makers and government bodies. Stakeholders may have different and sometimes 
competing interests in the results of the WoSSP program. For example, the major interest for 
students might revolve around the depth and quality of their WoSSP learning experiences. 
Organisational partners may have a special interest in the cost-effectiveness of WoSSP program 
activities. We therefore recommend that you identify the major stakeholder groups that you will 
focus on for your evaluation. These interests can then be aligned with the evaluation plan, your 
WoSSP community engagement strategy and program reporting priorities.  
 
Potential participants for your evaluation include:  

• students involved in the WoSSP program  

• health service representatives/health professionals involved in developing and implementing 
WoSSP clinical placement activities (including WoSSP Steering Group and Working Group 
members) 

• clinical placement teachers and supervisors  

• patient/client volunteers involved in WoSSP patient journey curriculum activities 

Selecting appropriate data collection methods  

You can use many data collection methods for your WoSSP program evaluation. Data collection 
needs to be appropriate for your participant groups, aligned with your evaluation questions and 
embedded in the action research process. Qualitative methods (such as interviewing and observation) 
can help facilitate in-depth study and description of participant experiences, social settings and 
program activities. Quantitative methods (such as cost analysis and surveys) focus on numerical data 
and measurable quantities.11 Both approaches can be used together to strengthen your evaluation.  
 
Some core data collection methods include: 

Document analysis 
Curriculum documents, program planning resources and student placement information could be 
collected for analysis to create a picture of how your WoSSP program is evolving over time (for 
example, WoSSP Student guide, curriculum mapping documents, formal minutes from WoSSP 
Steering Group meetings and health service site visits).  
 
With appropriate permission, student assignments (such as patient case studies and learning 
portfolios) could also be analysed to identify:  

• points of student-patient/client contact in the local health system 

• numbers/types of student-patient/client encounters 

• patient/client health conditions (although confidential information that could identify specific 
patients/clients should not be included)  

• health professionals/health services involved in patient-centred curriculum activities  

 



 

G6.1 Program evaluation methods  6 

Observation of WoSSP group learning activities 
Participant and non-participant observation of group learning sessions (including informal interviews 
and conversations) could be undertaken in partnership with the WoSSP clinical educator. Specific 
activities for observation could include:  

• the ways students interact with each other 

• classroom-based discussions 

• small group learning activities and team dynamics 

• emerging events  

• examples of interprofessional decision-making 

Questionnaires 
Written questionnaires need to be carefully designed and written in plain language so that their 
intention is clear to your participant groups.12 It is important to:  

• give clear instructions for the questionnaire 

• make it clear that individuals will not be identified  

• limit the number of topics to be included 

• prepare participants in advance to let them know the questionnaire is coming 

• include a self-addressed envelope to encourage survey returns13 

Individual and group interviews 
Interviews allow for more in-depth exploration of participant experiences and perspectives. 
Interviews can be informal or structured by a particular set of questions.  

Field notes 
Written field notes can be used to create a descriptive record of how the WoSSP program is 
developing over time. Descriptions may include emerging issues, critical events and activities as well 
as individual or group reflections.  

Addressing potential ethical issues  

Your evaluation plan may require prior approval from the relevant educational provider research 
ethics committee and from your partner institutions.  
 
It is essential that the anonymity and privacy of students, patient/client volunteers and health service 
staff is protected and that participant involvement in the evaluation is voluntary. It is also important 
to make sure that participants do not feel coerced and that different viewpoints are respected.  
 
The Australian Code for the Responsible Conduct of Research provides useful guidance for evaluation 
activities. Developed by the National Health and Medical Research Council, the Australian Research 
Council and Universities Australia, it is available at: 
<www.nhmrc.gov.au/guidelines/publications/r39>. 
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Analysing and interpreting your data 

Data analysis is an integral part of the action research/evaluation cycle and begins early on rather 
than at the end of the investigation. It has three main phases and is often complex and messy: 

1. Data reduction  
selecting, summarising and sorting information into initial categories 

2. Data display  
organising and assembling data into a visual form (for example, into data tables or diagrams) 

3. Conclusion drawing and verification  
interpreting, comparing and ‘making sense’ of the data; involves searching for recurring themes 
and patterns as well as explaining data items that don’t fit14  

Reporting your evaluation findings 

Providing timely progress reports can strengthen your community engagement strategy and create 
opportunities to reflect on the progress of your WoSSP program. The reporting process also provides 
an opportunity to: 

• highlight important milestones and program achievements 

• document emerging challenges or risks encountered along the way and how they can be 
addressed 

• outline how funding resources have been used 

• publically acknowledge the contributions of your participants. 

 
Ways of reporting include staff newsletters, conference presentations, health services websites, 
informal briefings and formal written reports.  

Other useful resources 

These online resources may also help you plan your evaluation:  

• Best Practice Clinical Learning Environments Performance Monitoring Framework 
Victorian Department of Health, Melbourne, 2011, viewed 15 October 2013, 
<http://docs.health.vic.gov.au/docs/doc/BPCLE---Performance-Monitoring-Framework>. 

• Evaluation Cookbook 
Learning Technology Dissemination Initiative, 1999, viewed 15 October 2013, 
<www.icbl.hw.ac.uk/ltdi/cookbook/>. 

• Evaluation framework for health promotion and disease prevention programs 
Victorian Department of Health, Prevention and Population Health Branch, Melbourne, 2010, 
viewed 15 October 2013 
<http://docs.health.vic.gov.au/docs/doc/AE7E5D59ADE57556CA2578650020BBDE/$FILE/Evaluati
on%20framework%20for%20health%20promotion.pdf> 

• Project Evaluation Toolkit  
University of Tasmania, Hobart, 2013, viewed 15 October 2013, <www.teaching-
learning.utas.edu.au/elearning/evaluating-projects>. 
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Related guidelines 
G3.2 Developing your action plan 
G3.3 Using action research strategies 

G6.2 Using the program evaluation tools  

Related tools 
T5.4 Student guide – containing student reflection activity 

T6.1.a Evaluation planning matrix 
T6.1.b Student questionnaire  
T6.1.c Patient survey  
T6.1.d GP focus group interview questions  
T6.1.e WoSSP clinical educator interview questions  
T6.1.f Health service program coordinator interview questions  
T6.1.g Student focus group questions  
T6.1.h Health staff focus group questions 
T6.1.i WoSSP cost-benefit analysis 
T6.1.j Student placement data collection tables  
T6.2 Evaluation report  

Notes 
                                                           
1 S Kemmis R & McTaggart, eds, The action research planner, 3rd edn, Deakin University Press, Geelong 1997. 
2 C Robson, Real world research: A resource for social scientists and practitioner-researchers, 2nd ed, Blackwell, Oxford, 
2005, p. 208. 
3 M Patton, Qualitative research and evaluation methods, 3rd edn, Sage, Thousand Oaks, 2002. 
4 Robson, op. cit. p. 208. 
5 S Waters-Adams, Action research in education, 2007, viewed 4 October 2013, 
<www.edu.plymouth.ac.uk/resined/actionresearch/arhome.htm>. 
6 ibid. 
7 Adapted from: Prevention and Population Health Branch, Evaluation framework for health promotion and disease 
prevention programs, Victorian Department of Health, Melbourne, 2010, viewed 14 October 2013,  
<http://docs.health.vic.gov.au/docs/doc/AE7E5D59ADE57556CA2578650020BBDE/$FILE/Evaluation%20framework%20for
%20health%20promotion.pdf>. 
8 Adapted from: Australian Learning and Teaching Council, Australian Learning and Teaching Council project evaluation 
resource, 2011, viewed 14 October 2013,  <www.olt.gov.au/system/files/Project_Evaluation_Resource.pdf>. 
9 ibid. 
10 J Wellington, Educational research: Contemporary issues and practical approaches, Continuum, London, 2000, p. 49.  
11 ibid. 
12 S Kemmis & R McTaggart, eds, The action research planner, 3rd ed, Deakin University Press, Geelong, 1997. 
13 Wellington, op. cit., p. 103. 
14 M Miles & M Huberman, Qualitative data analysis: An expanded source book, 2nd ed, Sage, Thousand Oaks, 1994. 
Wellington, op. cit., p. 134. 
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G6.2 Using the program evaluation tools  

What is the purpose of this guideline? 
This guideline will help you use and customise the WoSSP program evaluation tools for your local 
context. We suggest you use this guideline in conjunction with guideline G6.1 Program evaluation 
methods. 

Who does this apply to? 
• Health education providers, clinical placement providers, clinical supervisors, community 

representatives, students and patients involved in WoSSP program development and 
implementation. 

Who puts this guideline into action?  
• The WoSSP Steering Group reviews and customises the WoSSP evaluation tools. 

• The WoSSP Working Group provides practical coordination and support for the program 
evaluation process, drafting WoSSP evaluation tools and administering the tools. 

• WoSSP participants and stakeholders contribute to the customisation of WoSSP program 
evaluation tools through the action research process. 

• External evaluators may also be involved as appropriate and may assist with data collection for 
particular WoSSP participant groups (such as students). 

Definitions 
action research A systematic process of reflective enquiry and informed action undertaken by 

participants to change and improve educational practices in a particular social 
or community context.1 

context The particular social setting and healthcare system in which the WoSSP 
program takes place. 

practice/s How people carry out their professional actions including the way people think 
about what they do in real situations.2 

program 
evaluation 

The systematic collection of information about the features, activities, impacts 
and outcomes of a program to make decisions about its effectiveness. 
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stakeholders The individuals and groups who will be interested in and/or affected by the 
implementation and outcomes of the WoSSP program. 

Guidelines 
Program evaluation tools enable you to collect WoSSP program data in a systematic and transparent 
way. Before you use the evaluation tools and templates in this module, we recommend that you 
consider the following points. 

Pre-planning 

The tools included in this planning module may need to be adapted to suit your evaluation questions 
and participant groups.  
 
It may be possible to evaluate some aspects of your WoSSP program by using the data collection 
processes that are already in place in your organisation. For example, by including questions about 
the WoSSP program in placement monitoring tools such as the best practice clinical learning 
environment performance monitoring framework.3  
 
Your WoSSP evaluation tools and data collection strategies must be linked with an explicit participant 
consent process and, if possible, a formal health education provider and/or health service ethics 
approval process.  
 
Consider the time needed to use each evaluation tool, for example: 

• If you decide to use an interview tool, how long will you need?   

• Is this time allocation realistic for your participants? 

• If you decide to use a questionnaire, try it out yourself so that you know approximately how 
long it will take to complete. 

 
Consider the timing of the evaluation process itself. Work and study commitments may limit the 
availability or response rate of those you wish to collect data from. Ensure you provide ample notice 
to those you wish to interview. 

 
Consider what equipment you will need for each evaluation tool, such as a tape or digital recorder, 
consent forms, information sheets, reply paid envelopes, internet and computer access (for online 
survey platforms such as Survey Monkey™). 

 
When customising your evaluation tools, consider the needs of those you wish to collect data from.   

• Use a clear font. 

• Use a larger font size for those who might be elderly or sight impaired. 

• Use simple language and avoid jargon or acronyms. 

• Provide ample space for participants to write their responses. 
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Some participants you wish to collect data from (particularly elderly and very unwell patients) may 
experience difficulty with literacy and writing. Consider how your data collection can best 
accommodate the individual needs of patients and other participants. 

Data collection 

Once you have your tools in place and customised to your context, it is important to: 

• Provide an information sheet that participants can keep that explains what the evaluation is 
about, what they are being asked to do and who to contact about the evaluation process. 

• Invite participants to be involved and seek their formal written permission before you start 
collecting data. 

• Ensure participant consent forms are signed and returned to you for safe storage. 

• Ask permission before recording interview sessions. 

• Ensure participants clearly understand the process and their participation – ask if they have any 
questions before starting. 

• Set out clearly the time frame for the interview or questionnaire, for example, ‘a maximum of 
45 minutes’. 

• Ensure participants are aware of their right to withdraw from the evaluation and have their data 
excluded (provide time frames for this where required). 

• Provide follow-up contact details to all participants (on the information sheet that participants 
keep). 

• Reaffirm the confidentiality of participants’ responses and that personal or other identifying 
data will be de-identified. 

• Explain that interviews will be transcribed (if this is the case). 

• Ask participants if they would like to read, make changes to and approve a copy of the transcript 
of their interview.  

• Acknowledge the time and contributions of those who have agreed to participate in interviews 
and/or complete a questionnaire. 

 
And finally, don’t forget to share important evaluation findings with your participants (where 
appropriate) to demonstrate how their experiences and suggestions are contributing to the WoSSP 
program. (see G6.1 Program evaluation methods for specific reporting strategies.) 
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Related guidelines 
G3.2 Developing your action plan 
G3.3 Using action research strategies 

G6.1 Program evaluation methods 

Related tools 
T5.4 Student guide – containing student reflection activity 

T6.1.a Evaluation planning matrix  
T6.1.b Student questionnaire  
T6.1.c Patient survey  
T6.1.d GP focus group interview questions 
T6.1.e WoSSP clinical educator interview questions  
T6.1.f Health service staff interview questions  
T6.1.g Student focus group questions  
T6.1.h Health staff focus group questions 
T6.1.i WoSSP cost-benefit analysis  
T6.1.j Student placement data collection tables  
T6.2 Evaluation report 

Notes 
                                                           
1 S Kemmis & R McTaggart, eds, The action research planner, 3rd ed, Deakin University Press, Geelong 1997. 
2 S Waters-Adams, 2006, Action research in education, viewed 4 October 2013, 
<www.edu.plymouth.ac.uk/resined/actionresearch/arhome/htm>. 
3 Department of Health, Best Practice Clinical Learning Environments Performance Monitoring Framework, Victorian 
Government, Melbourne, 2011, viewed 17 October 2013, <http://docs.health.vic.gov.au/docs/doc/BPCLE---Performance-
Monitoring-Framework>. 

 


	Overview of Section 6
	Section 6
	G6.1 Program evaluation methods v1.0
	G6.2 Using the program evaluation tools v1.0


