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Small Capital and Equipment
Program

Project name: Workspace and IT support for clinical placement students
Total Department Funding (GST excl): $ 14911.00 o .
Other Funding (GST excl): $ e s b
Date Completed: 30" June 2012

1. Background and Context
Include background to the project

Background to project:
Linwood PARC is a clinical / PDRS partnership that provides a rehabilitative environment for
people with serious mental illness to recover. It is an 8 bed facility which also provides 2 day
program spaces. The model of support is step up and step down, providing early intervention and
acute post-vention to reduce escalation of symptoms and aid recovery. As such, Linwood provides
a dynamic environment which is favoured for a range of community mental health placements
by:

e Psychiatric registrars,

e Medical students

e Nursing students

e Social work students

o Other specialised clinical and community based care students

It offers a unique opportunity for students to work within a mental health setting that partners
clinical and rehabilitative approaches, and allows students to bridge understanding between an
acute in-patient setting and community based care.Linwood PARC currently supports a broad
range of clinical placements utilising a range of MOU’s with learning Institutions, partnered
placements, individual student applications and ad-hoc student visitors (students on placement
within the in-patient unit, who have a day rotation within the PARC environment on request).

Linwood PARC is a working prevention and recovery unit, with the emphasis on space being
shared space for consumers or individual bedrooms. As a subacute setting, the shared
workstation is an essential space for staff and clinicians to discuss clinical handovers, complete
case work and filing and complete telephone based work such as follow up referrals, support to
family and others.

Space in this environment is a premium with staff and clinicians sharing two computers and
phones. It can be noisy and distracting and offer no workspace for visiting students. Whilst
students find this an invigorating and real placement experience, our partners and agencies
identified that students could be better supported and resourced particularly with the addition of
quiet space with access to IT and equipment.
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[image: image2.png]2. Project Objectives and Expected Impacts

As stated in the project proposal

The overarching objective was to improve the experience of students undertaking placement by
improving the resources and facilities of the environment in line with their learning needs

This project aims to create:

e A separate study space for students which incorporates access to IT / computer and
telephone resources

e To provide adequate resources to ensure that students are not competing in a dynamic and
challenging environment

¢ To provide a quiet area which is appropriate for further work or discussion without
interruption

» A designated area where students may leave their learning resources between placement
days .

Long term outcomes of this project will be to:

e Increase capacity of the service to facilitate student placements

o Increase capacity of the services to increase uptake of student placements

¢ Increase capacity of the service to better meet the needs of students and placement
supervisors by creating a discrete area for student work and supervision.

* Provide better utilisation of space and resources that facilitate student experience

* Reduce negative impact on staff and clients as a consequence of space constraints when
placements occur.

o Increase recognition of Linwood PARC as a student placement option with a focus on
learning

3. Project Activities

Provide additional detail to that which was provided in the project proposal

The project aimed to create a desirable learning space for students with the appropriate access to
equipment.

The project was contained to the development of a designated learning area via the remodelling
of existing space including:
1. Re-building of the only appropriate cupboard space in the building to house locked
filing cabinets

2. Building of a new work station and accompanying overhead shelving & noticeboard
for study space and relevant equipment

3. Purchase of computer (Laptop), software, 1 television & 1 DVD for learning tools, 2
office chairs and telephone to be utilised by students on placement

4. IT and electrical installation
5. Painting / other improvement to designated area to improve presentation

These activities progressed well and the room now offers an enhanced, quiet and appropriate
area for students to work. It enables students to complete text based requirements that required
access to computer / technology as well as having a quiet space where they could interview staff
from both partnership parties, to gain deeper understanding of work roles and delivery of mental
health services.
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This may include -

* Governance
¢ Stakeholder engagement and consultations
* Budget

¢ Timelines

ARAFEMI had primary project management of the remodelling project and worked in line with existing MOU’s
for governance and decision making in partnership with EH. Staff and management from both organisations
were engaged in early consultation to discuss options, needs, solutions and outcomes. These were reflected
in the development of the initial project brief.

The Manager of PARC was responsible for gaining quotes and permissions, including from EH, management of
budget against agreed timelines / KPI's. She provided regular report to both the Executive of ARAFEMI and
senior managers of EH.

ARAFEM!I has in place appropriate finance structures that provided reporting of expenditure to budget and
acquittal of funds.

In terms of ongoing management of the project beyond the funding period, we developed clear guidelines for
responsibility and reporting.

« The ongoing maintenance of this area and equipment will be the joint responsibility of ARAFEMI and
Eastern Health.

« Provision of ongoing IT and internet connection will be the responsibility of ARAFEMI

» Delivery of student statistics and feedback wili be via ARAFEMI

5. Project performance against stated deliverables

Project Activity Project Deliverable Due Date  Status (ie. complete, not complete)
I Target
I
¢ Consultation with project | ¢ Project plan January Complete
partners developed with |/
: key partner February
P lan develo|
* Projectp veloped sign off 2012
Project plan signed off :
* ject plan sig « Project sign
off complete
I
e  Builder / tradespeople | « Building February Complete
contracted works put out 2012
e Building work commence / to contract
complete: ¢ Quotes
1. Re-build of only received and

locked cupboard to
house 3 existing

tradespeople
allocated

« Building
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2. Build of work station, | commenced
notice board & « Building
shelving for student | yorks
& stua"ent equipment satisfactorily
occuplied area completed
3. Installation of IT &
TV/DVD equipment
by electrician and IT
services
4. Painting / other
improvement to
designated area to
improve presentation
e Purchase of suitable equipment * Equipment | March Compiete
and furnishings - Lap-top computer satisfact | 2012
and software; 1 television & 1 DVD orily
player for student learning; 2 office installed
chairs, 1 telephone and user
ready
|
+  Project outcomes reviewed s Study area End Complate
available March
* Project report 2012
completed

Has the project achieved its stated objectives? How?

Please be as quantitative as possible (i.e. provide details about number/size of tutorial rooms, staff rooms,
simulation laboratories, bedrooms, officially opened by.. etc)

The project has met all KPI's initially outiined in the project initiation document. A small room has been
converted to include a fixed study area with IT and learning equipment and infrastructure. The room is
operational and able to be immediately used by students. Outcomes have been publicly acknowledged via
communications (e-news) available to both project partners.

If project has not achieved it stated objectives, why not?

6. Project Outcomes

Please detail the project outcomes? (i.e. increased student numbers, interdisciplinary teaching, new teaching

opportunities, simulation opportunities, etc)

The project aimed to achieve the following impacts:

To better meet the learning needs of

learning institution (space for study,
supervision)

Feedback about the space is extremely positive and

students undertaking placement and their indicates that the space is a positive and effective

area for student learning. As yet, we have had one
student utilise the space, who reflected that it
provided all the equipment needs and also provided
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To increase participation as a provider of
clinical placements by reducing space /
resource constraints

Both partners, have agreed that they feel more
confident in progressing placement partnerships with
educational institutions — due to the reduction in
concerns about space and resource constraints.

To provide a healthier learning environment
for students undertaking clinical placements
via the provision of dedicated space and
resources

As outlined above the space is attractive, quiet and
sets up a suitable environment to undertake learning

To increase recognition of learning
opportunities within clinical / rehabilitative
environments

The space offers an opportunity for both partners to
invite potential training partners to complete a site
visit to increase understanding and recognition of
parcs as a potential clinical learning environment

7. Evaluation :

What were the positive aspects of the small capital and equipment program?

The outcomes exceeded expectations in that all parties are extremely happy with the remodelling and
refurbishment. it was planned well and undertaken with minimum disruption. It has improved the overall

environment and provided focus on learning.

What didn't work or was most difficult? Did the project run to budget? The project ran with minimal disruption

and was undertaken in accordance with budget.

What are the key learning from this program to take forward?

Creating a physical space for clinical placements, offers a tangible and visible enabler to becoming a more
prominent placement provider. The two organisations felt positive and engaged in the process and progress,

deepening commitment to shared placements.

8. Conclusion

The project was successful and met all outlined goals.

9. Attachments

A. Funding Acquittal X
B. Asset Register X
C. Photo's (optional) O
D. Other U
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